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ABSTRACT

The aim of this study is to investigate the obstacles in front of female teachers in our country in
the context of glass ceiling syndrome. This research has been conducted on sequential explorer
pattern which is one of the mixed method research patterns. Qualitative data of the study were
collected by semi-structured interviews with 41 female teachers working in private and public
schools chosen by using snowball method. The sample of the quantitative section consists of 549
female teachers who work in different types of institutions in the 2017-2018 academic year and
participated in the study online. The quantitative data of the study were obtained from Glass
Ceiling Syndrome Questionnaire, which is improved by the researchers. Content analysis method
was used for analysis of qualitative data and nonparametric statistical analysis methods were
used for analysis of quantitative data. The main results of the qualitative research are as follows:
it is possible to rank the glass ceiling barriers of women teachers as individual, organizational and
social. The quantitative analysis revealed that the opinions stated differed significantly according
to the demographic variable of the female teachers (age, seniority, institution type, marital status
etc.). Women teachers working with a female manager in their schools have positive ideas about
their future careers. Female teachers, who are both mothers and spouses, find it difficult to build
a career for themselves. Also, the responses of female teachers working in public schools and
female teachers working in private schools are quite different from each other. Teachers in the
private school have a stronger desire to become a manager than teachers in a public school.

Keywords: Glass Ceiling Syndrome, Female Teachers, Female Managers, Career Barriers,
Organizational Barriers.
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INTRODUCTION

Women are exposed to invisible obstacles that are not clearly stated in their working lives. Although female
employees receive a very good education and improve themselves professionally, they are less represented at
the top than male employees. This situation is seen in many sectors but also in education sector. Women are
exposed to invisible barriers that are not explicitly stated in their work life. Although these invisible barriers are
been in many sectors, they are seen intensively in the education sector. In many countries, women are more
numerous in the education sector, but they are not included in management positions except for pre-school
groups. As the ages of the students get older - like high schools and universities - the number of women in

management decreases (Coleman, 2002).

Invisible barriers nurtured by attitudes and organizational prejudices that prevent women from achieving
senior management positions are called glass ceiling syndrome (Wirth, 2001). In other words, glass ceiling
syndrome is an invisible and unbreakable obstacle that prevents women from going to higher levels in the
institution by ignoring their talents and achievements (Cotter et al., 2001). In addition, glass ceiling syndrome is
defined as the obstacles that slow down women's career development. This indicates that men gain faster
gains in business life than women (Weinberger, 2011). In fact, women in senior leadership positions disrupted
society's normal tendency and men were disturbed by this non-standard situation. Therefore, they have
developed invisible barriers to women's advancement to maintain normal tendency. Glass ceiling is also a
result of these obstacles The obstacles leading to the formation of glass ceiling syndrome of female managers;
individual, organizational and social barriers are examined under three headings. Obstacles caused by
individual factors are multiple roles and personal preferences and perceptions of women (Lemons, 2003).
Women who have been interested in education and training for many years and whose main professions are
labeled as teachers, find education and training more attractive than management. For this reason, they do not

look warmly towards managerial duties and the idea of being a manager (Shakeshaft, 2000).

Also, women take on multiple roles both by being successful in their career and trying to be happy at home and
women do not believe in the power of their gender, but in their weakness. Organizational barriers are
organizational culture, organizational policies, queen bee syndrome, lack of mentors and not being able to
participate in social networks. Equal possibilities for women's career opportunities also vary according to the
culture of the organization. Male-oriented organizational cultures represent a major obstacle to women's
career. Organizational policies stemming from organizational culture can be an obstacle for women to rise to
managerial positions (Cotter et al., 2001). Some organizations which especially by wanting to employ male
managers, hinder the career development of female employees. A female leader (unconsciously and
consciously) experiencing queen bee syndrome drives other women from senior management positions to
maintain her position (Wrigley; 2002; Janus; 2008). Barriers arising from social factors; occupational
discrimination and stereotypes. The perception that men outperform women in leadership roles is based on

stereotypical traditions. These stereotypes - traditional gender stereotypes - positively represented masculine
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leaders. Accordingly, men are rational, competent, strong and emotionally stable; women are described as

people who do not have these qualities (Dawley et al., 2004).

The glass ceiling syndrome that women experience is a global issue. The European Gender Equality Institute
(EIGE) reveals data on how much European countries have achieved gender equality. In addition to the fields of
work, money, information, time, power and health, the scores of the countries are calculated taking into
account the intersecting inequalities and violence against women. According to the EIGE report (2019), Sweden
was the country with the highest gender equality in Europe, with 83.6 points out of 100. After Sweden,
Denmark, France and Finland follow. Greece is at the end of the list. The average score of the EU in the index is
67.4 out of 100. This average shows that the EU has a long way to go to achieve gender equality. While the
areas closest to gender equality are health with 88.1 points and money (female-male pay equality etc.) with
80.4 points. Power (presence in decision-making mechanisms, etc.), on the other hand, was the area that was

the farthest, but greatest progress, with 51.9 points.

In Turkey, the situation is similar or even worse. According to TUIK (2018) labor force statistics, 78.5% of the
total men in the 15-64 age group participate in the labor force, while this rate is only 38.3% for women. women
parliamentarians in the parliament in Turkey have a place at 17.4% and this rate remains below the world
average of about 23.4%. Only 104 of the 595 deputies currently in office in parliament are women; there are
only 2 women ministers in the current cabinet. Women cannot find an equal place with men in top positions
such as management. According to World Bank, the situation is no different in the Ministry of National
Education, where women employees are predominant. 1274 of the 1299 administrators working in the
Ministry as provincial directors of education, deputy provincial directors and district directors of education are
men. The number of women working as assistant directors in the national education directorates is 16. The
number of women sitting in the seat of the District Director of National Education is only seven (Ministry of

Education, 2019).

As a result, there was a need to evaluate the attitudes of female teachers about glass ceiling syndrome because
glass ceiling syndrome makes itself have feel significantly in the education sector. This research and its results
are important for describing a general picture and determining the development after a certain period of time.
In addition, variables that have not usually seen in the literature but they are used in our research such as
female teachers working with female school principals and female teachers working in private schools. Lastly,
in this study, which was designed with a mixed model, it was provided to examine the subject in depth through
interviews and detailed samples in the qualitative part of the research, and generalizations about the subject
were obtained by quantitative data collected from female teachers. Furthermore, it is expected to serve as a
rich resource for future studies due to the small number of mixed methodological studies examining the glass
ceiling syndrome cases experienced by female teachers in the literature. Therefore, the aim of this study is to

investigate the perceptions of “Glass Ceiling Syndrome” which is one of the factors affecting the female
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teachers working in public and private schools of the Ministry of National Education (MoNE). For this purpose,

the following questions are sought:

1-What are the individual, organizational and social career barriers to female teachers for being a
manager and do these career barriers differ significantly according to demographic variables?
2-According to female teachers, are there female and male attitudes in management and is there a
discrimination by gender? Do female teachers' responses differ significantly according to demographic
variables?

3-According to Female Teachers, what features should the ideal female manager have?

4- What are the female teachers' perception of glass ceiling syndrome and how can glass ceiling
syndrome overcome?

5-Is there a difference in the answers of female teachers depending on demographic variables?

METHOD

Research Model

The findings of the research were obtained by using a mixed method, in this research, exploratory design was
used. In the exploratory design, researchers first collect, analyze and then use qualitative information to
improve the quantitative follow-up on the data collection process. The quantitative stage is based on the

qualitative stage (Creswell et al., 2015).

In this study; content analysis was used; firstly, qualitative data was collected, and interviews were conducted
with female teachers working in educational institutions through semi-structured interview forms. Also, In the
guantitative part of the study, descriptive survey model was used. The qualitative data obtained were analyzed
and the scale developed by the researcher was collected from the quantitative data about the glass ceiling
syndrome situations experienced by female teachers. Thus, the results of the population were generalized, and

the glass ceiling syndrome experienced by female teachers was examined in depth.

Study Group

The population of the research consists of female teachers working in educational institutions in 2017-2018
academic year. The sample was determined by the snowball sampling method in the qualitative study, because
not all female teachers live glass ceiling syndrome. Snowball sampling is a non-coincidental sampling in which
the researcher starts with a case study, then identifies other case studies based on the information about the
connected relationships she received from that case study and repeats the process (Neuman, 2011). For this
reason, information was collected from female teachers who live and has been known lived glass ceiling
syndrome. Also, proportional sampling was used in the Quantitative Research to represent all the subunits of

the universe.
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Table 1. Demographic Data of the Participants Participating in the Quantitative and Qualitative Study

Demographic data of
the Participants in the

Demographic data of
the Participants in the

Qualitative Study Quantitative Study
Feature N N
Marrried 32 414
Marital status Single 7 92
Divorced/ Widowed 2 43
o Public schools 27 452
Institution -
Private schools 14 97
22-28 years 5 56
29-35 years 28 230
Age
36-45 years 7 182
45 years and older 1 81
1-5 years 6 74
6-10 years 22 163
Working Year 11-15 years 8 133
16-20 years 21 92
21 years and older 3 87
Faculty of Education 31 375
Graduation School F?CUIW of Science and 6 126
Literature
Other 4 48
None 29 444
Graduate Education Graduate 11 101
Doctorate 1 4
English Teacher 10 83
Class Teacher 9 116
Math Teacher 6 48
Turkish Teacher 3 38
Branch History Teacher 2 8
Social Studies Teacher 2 17
Science and Technology 2 20
Preschool Teacher 2
Other Branches 5 219
None 32 450
Management Experience  Manager 5 35
Assistant Manager 4 64
Gender of the Principalin  Woman 10 137
the School Man 31 412
Gender of the Assistant Man 20 178
Principal in the School Woman 4 %
Both of them 17 276
Have you ever taken the  Yes 63
Management Exam? No 486
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Data Collection Tools

In the qualitative part of the research, the data were collected by conducting in-depth interviews. Semi-
structured interview form was used in the interviews. A pilot study was conducted with ten female teachers in
order to evaluate the semi-structured interview form. After the pilot implementation, the questions that were
not understood, which were incomplete or which led to distancing from the subject, were rearranged and the
form was finalized. Two instruments were used in the quantitative part of the study. The first is the form
developed to obtain demographic information. In this section, there are questions such as marital status,
education level, professional seniority, type of school and branch of study. The data obtained from the
demographic information form were used as independent variables to get the opinions of female teachers

about the glass ceiling syndrome.

Glass Ceiling Syndrome Scale for Female Teachers

Literature and theoretical structure were examined in detail for the items that could form the Glass Ceiling
Syndrome Scale for Women Teachers developed to determine the living conditions of female teachers with
glass ceiling syndrome. Items were presented to the field experts for the purpose of identifying the most ideal
ones and asking for their opinions on the relevant theoretical structure. In accordance with the opinions of the
field experts, the items were corrected and the items that were considered irrelevant were removed. The scale
was finalized after expert examinations to ensure the validity of scope and appearance. Then pilot
implementation was started. 55 female teachers working in public and private schools were included in the
pilot. Cronbach's alpha analysis was performed for the reliability of the scale in the pilot application and the
reliability of the scale was found to be 0.734. In the 2017-2018 academic year, 549 female teachers working in

public and private schools affiliated to the Ministry of National Education were reached online.

Analysis Process of Data

In the qualitative part, the content analysis method was used to analyze the data obtained from the interviews
with teachers. Content analysis is a research method in which valid interpretations derived from the text are

presented as a result of a series of transactions. The final version of the data was given by the researcher.

The analysis of quantitative data which is the second step of the exploratory sequential method was
performed. Percentage, frequency and chi-square analysis methods were used in the analysis of quantitative

data.
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FINDINGS (RESULTS)

Qualitative dimension

The data were summarized first, then coded from the summaries, and then themes were created. These
themes are, Barriers to Women Managers, Challenges of Women Managers, Perspectives about Women
Managers, Incentives for Women Managers, Sacrifices of Women Managers, Female Executive Features That

Exceed Glass Ceiling. Also there are many sub-themes.

Individual causes that female teachers talked about “negative effect an academic career”, “having a problem in
assignment”, “personal characteristics”, “not feeling free”, “to love teaching”, “family responsibilities”. Female
teachers stated that they do not intend to be a manager because they like to teach. “T” at the beginning of the

interviews means teacher.

T.8: I would not. My reason for not wanting; | do not think that | cannot spare time for myself and
my family for my academic studies and individual life. Working as a teacher is easier than working

as a manager, in terms of working hours and workload.

Female teachers talked about the “not being able to participate in social networks”. According to them, some
teachers unfairly become managers by using their unions. The most frequently mentioned sub-theme in this
theme is “excessive working hours”. Women teachers stated that their working hours negatively affect their
desire to become managers. “Less permissions”, “intense workload”, “burnout of executive staff”, “stress and
tension of management” are other sub-themes. In addition, female teachers stated that they found

management boring. The participant, who found the working conditions negative, expressed his thoughts as

follows:

T.13: The working conditions of school administration negatively affect my desire to become a
manager. The fact that the working conditions are heavier than being teacher and that there is no

return in return and that it is not arranged as a career step blinds my desire to be a manager.

In the theme of social causes, female teachers complained of “neighborhood pressure”. Female teachers think

that their subordinates will not accept them enough:

T.9: | never wanted to be a school administrator. Because of the lack of acceptance of women's

authority from social pressure so people do not take seriously to women managers.

The individual challenge for female teachers is “being a mother”. While female teachers carry a great
responsibility such as “being a mother”, they think that they will not devote time to family life if they adding

other burdens on their shoulders.
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T.13: | think that being a manager will have a negative effect on my private life, especially
because of the dual education of the school where | work, the working hours of the managers are
very long. As a mother, it's hard for me to adjust to these working hours. | think my work as a

manager will take up a lot of the time | need to devote to my home.

The most frequently mentioned theme at organizational difficulties was “ignoring”. “In-house conflicts”,
“mobbing”, “queen bee syndrome” and “fail to participate in social networks” are the other sub-themes.

Female teachers emphasized that male teachers are more forefront than female teachers in the institution.

T.36: Of course I lived. At the same time, my male colleague, whom | started to work, first became
the head of the branch and then the assistant manager. | reacted to this situation in the first
place, | asked why | was not chosen. The answers | received were very poor. After a while, | gave
up this request. Once, the headmaster came to visit our school. He liked a project that | started,
but the current manager was our deputy president at that time and he explained the project

without mentioning me. | was very upset.

Social difficulty is “neighborhood pressure”. Female teachers have stated that they were exposed to

unsupportive interpretations of both their environment and their colleagues in the school environment.

T.24: | didn't try to be an administrator. Probably if | want something like this, my family will
defend the needlessness. That will state you'll come and work at home. They will say there is no

need to spend so much time for this.

Female teachers expressed their negative attitudes with female administrators as “queen bee syndrome”,
“patriarchal”, “obstructive”, “ignoring”, “condescending” and “not wanting rivals”. Female teachers stated that

female managers are in competition with them.

T.18: Our female manager would think that nobody but herself could do better. He wouldn't want
me to be a manager, although he didn't make it clear. | think he was afraid to someone would

rival her.

According to female teachers; In order to encourage participation in management, it is necessary to “develop
social opportunities”, “professional career development”, “raise awareness of the society” and “take
organizational steps”. In the development of social facilities “nursery”, “wage improvement” and “rewarding"
was been mentioned. Female teachers have stated that positive discrimination steps should be taken. They

think that a useful nursery system will encourage female teachers for participating managing.

T.6: Solutions such as the mandatory allocation of at least one administrative staff or half of the
existing staff in each school may be encouraging. In addition, according to the working hours, a

special nursery system / after-school study time can be brought to the children of teachers and
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administrators. They can start by appointing a feminist Minister of National Education. She is the
one is going to organize what they should do about it. If this is not the case, in-service trainings,
public spots, and information during the seminar periods may partially pave the way for an

increase in the female manager ratio.

Professional career development is included the sub-themes of “compliance with the principle of merit” and

“mentoring”. Women teachers think that the basic criterion of being a manager should be “success”.

T.10: He should pay attention not to gender but to his successes and do his job properly.
Successful teachers must be managers. You need to check for this. The supervisor should also be
smooth and not superficial. Management is not age-related but requires experience in a

particular year.

Women teachers stated that by creating awareness in various ways, their negative view towards women

managers could be broken.

T.2: First of all, it should move away from sexist discourses and actions in every field and to free
its language from sexism. In addition, when determining the number of managers, numbers of
male and female managers should be equally in the balance. It should be made positive
discriminatory decisions that invite women to management and organize the processes

accordingly.

According to female teachers, some steps should take in the schools. These are “positive discrimination”.
“reducing bureaucracy”, “flexible working hours”, “having initiative”, “employing more female managers in the
Ministry of Education management positions”. Female teachers think that certain steps can be taken thanks to

the women to be assigned in the peaks.

T.21: | am not sure, but there is a necessity that at least one assistant principal in each school
should be female. Not only to limit this obligation to the assistant manager, but ministry of
education may try to equalize the number of female managers and male managers in the same
district. First of all, steps can be taken to ensure that the ministry of national education, provincial

and district national education directors and branch managers are women.

The sacrifice of private life was the most frequently mentioned theme. Making concessions from family life is
the most mentioned sub-theme. The second most mentioned sub-theme is compromising social life. Other sub-

themes are “not being able to spare time”, “bringing work home”, “sleeping less” and “losing holidays”. On the

path to career, female teachers mentioned that they often had to make such sacrifices.

T.4: Of course, as a working person, | sometimes have to give up my family and my social life. A

day is 24 hours and it is not possible to do everything in one day. | have things to do and things to
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have to do. | think the important thing is to be able to balance them in order to lead a happy life.
If  want to make a career and | work for it, | will travel less, eat less, and so on. This kind of things
are not sacrifice for me. It is enough for me to be happy and peaceful on the way | walk, and to do
my job with pleasure. Of course, this is not always the case. There are situations where we cannot

cope, such as the helplessness of a mother whose child is sick.

According to female teachers, innate executive characteristics are; “compassionate”, “fair”, “brave”,
“hardworking”, “friendly”, “strong”, “tolerant”, “self-confident”, “practical intelligence”, “determined”,
“logical”, “challenging", “stubborn”, “careful”, “disciplined”, “regular”, “ego-free”, “clear”, “without prejudice”,
“patient”, “stable”, “respectful”, “selfless”, “cool-headed”. In addition to these, female teachers think that

problem solving skills are important for being a manager.

T.18: First of all, it is necessary to have a supporting team at home. Active, problem-solving skills,
conflict-resolution must have trained himself. Being indecisive must be the worst feature in
management so it should be clear that it can make the right decisions. She has to master the

regulation.

According to female teachers, the manager characteristics regarding knowledge and experience are
"researcher", "understanding", "knowledgeable", "experienced", "strong in communication", "predictive",
"planned", "objective", "being master in the Turkish language", "capable of breaking the glass ceiling",
"participating in social networks". In this sub-theme, the most frequently mentioned; It has a “strong
communication” feature. Women teachers has mentioned that the communication of women managers should

be strong.

T.10: People who are biased, calm, respectful, who can approach emotionally when necessary,
but who can be logical and objective, should be managers. It is not only for women but also for

men. People who do not eat the right of people should be manager.

Finally, according to female teachers, managers' features about the characteristics of the functioning are;

” o« » o u ” o« ”ou nou

"adapting to change”, “problem-solving”, “collaborative”, “empathic”, “objective", “good at job”, “organizer”,
“willing”, "open to criticism”, “hiimanist”, “professional”, "indispensable". The most mentioned features of this
sub-theme were “problem solver”. According to female teachers, a good manager should have high problem-

solving skills.

T.15: Female teachers are required to pass exams in order to become a manager, no other feature
is required. But, of course, all teachers should have the prerequisites of being contemporary, open
to innovations, enlightened, helpful and patient. This is done first by organizing teacher training in

universities. Then you can take the exam and get an administrator without a torpedo.
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Quantitative dimension

The chi-square test was used to investigate the dependence status of the variables.

Table 2a. Results Obtained from Quantitative Data Related to Main Problem-1

Age

Marital
Status

Institutio
n

Working Graduate
Years d School

Women cannot dare some difficulties in working life
such as overtime and heavy workload.

p=0,040

p=0,000

Female teachers do not have enough self-confidence

=0,003
to be managers. P=s

p=0,030

p=0,003

Working conditions negatively affect women's desire

= 2
to become managers p=0,00

p=0,002

When female teachers want to be managers, these
requests are supported by their social environment.

p=0,000

Women are less preferred in school management.

p=0,000

p=0.019

When female teachers want to be managers, they are

) =0,018
supported by their fellow. P

p=0,000

Taking responsibility for both the home and the work
environment at the same time makes women teachers
wear and tear.

p=0,018

p=0,011

The disadvantages of being a female manager are
many.

p=0,043

p=0,027

The advantages of being a female manager are many.

p=0,007

p=0,018

While male employees can make political connections
(trade union connections) in the process of becoming
a manager, women have difficulty in making them.

p=0,000

The most difficult part of school management for
women is that they have to spend less time for their p=0,006
private life.

In schools there is a male-dominated management
approach.

p=0,000

p=0,000

Being a mother is a barrier to becoming a manager.

p=0,028

Women behave emotionally while managing.

p=0,021

p=0,034

Female teachers communicate more effectively with
male managers than female managers.

p=0,040

Female manager can easily establish family-work

balance. p=0,032

p=0,016

p=0,014

Positive discrimination is made for women in
management preferences.

p=0,039

The responsibilities of the administration and the over
workload cause women to prefer this job less.

p=0,001

Female teachers do not want to be administrators
because they think that they will spend less time for
themselves and their families.

p=0,000

p=0,013

A male manager better manages an environment

where women work. p=0,012

p=0,030

p=0,042

p=0,020

Other female teachers working in the institution
increase the desire of women to be managers.

p=0,000

Women act masculine behaviors when they become

p=0,049
managers.

Women are reluctant to become managers. p=0,001

p=0,000

p=0,006
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There are not enough women managers in their

environment to take an example for teachers. p=0,042 p=0,000 ~ p=0,014

Male employees reach the management position more

=0,017
easily and faster than female employees. p=0,0

Expressions Dependent with Age

Female teachers between 22-28 years of age think that female teachers do not have enough self-confidence to
be a manager. They think that female teachers are not reluctant for to be managers and male manager better
manages an environment where women work. Female teachers between the ages of 29-35 stated that working

conditions negatively affected their desire to be managers.

Female teachers between the ages of 36-45 stated that it is the most difficult part of management to devote
less time to private life. They also think that female teachers exhibit masculine behaviors when they become
administrators. Female teachers over 45 years of age stated that female teachers would get more support than
their fellow women when they wanted to be managers. Female teachers over the age of 45 think that women
can more easily achieve family work balance. According to them, women managers better manage an
environment where women are predominant. However, they think that there are not enough women

managers in their environment to take an example for teachers.

Expressions Dependent with Marital Status

Unlike divorced widow teachers, married female teachers think that female teachers cannot afford some
difficulties such as overtime and heavy workload in their working lives. Married female teachers think that if
they want to be managers, they will get support from their fellow women. They believe that taking
responsibility in both the home and work female teachers will tire and wear out. However, this idea is not
supported by single and divorced / widowed female teachers. Married female teachers think that female

managers do not behave emotionally while managing.

Divorced / widowed female teachers at a higher rate agree that female teachers do not have enough self-
confidence to be administrators. However, they also think that women can achieve a family-work balance.
While divorced / widowed female teachers think that there is no more advantage of being a female
administrator at a high rate, single female teachers think that being a female administrator has more
advantages. At the same time, single female teachers stated that in-house female teachers increased the desire

of women to be managers.

Expressions Dependent on the Institution Worked for

Female teachers working in public schools believe that they have not enough self-confidence to become
managers. However female teachers working in private schools disagree with this. According to them, women

are preferred more in school management. Working conditions negatively affect women's desire about
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management who working in public schools more than female teachers working in private schools. Female
teachers in public schools do not want to be managers because they think they will spare less time for
themselves and their families. According to them, the disadvantage of being a female manager is high.
Teachers working in private schools believe that they have more advantages. Employees in private schools
think that taking responsibility for both the home and work environment at the same time will not tire female
teachers. Female teachers working in public schools stated that women have more difficulty in establishing

more political / union connections.

Female teachers working in public schools believe that there is a male-dominated understanding of
management and they think that their environment will not support the desire of women teachers working in
private schools to be administrators, unlike their circles. Employees in public schools think that women have
less positive discrimination in their management preferences, while those who work in private school’s
experience more positive discrimination. Female teachers working in public schools stated that women were
more reluctant to manage. On the other hand, those working in private schools think those female teachers are
not reluctant to be managers. Also, those working in public schools stated that there are no female

administrators that they can take as an example.

Expressions Dependent with Professional Seniority

Female teachers with 1-5 years of professional seniority agree that women teachers do not want to be
managers. At the same time, they stated at a higher rate that men managers could better manage the women's
setting. Female teachers with seniority of 6-10 years stated that women are less preferred for school
management. On the other hand, teachers with 16-20 years and 21 and more years of seniority stated at a

higher rate that women are more preferred in management than others.

Women teachers with 11-15 years of seniority stated that being a mother is a obstacle for the management.
On the other hand, those who have a seniority of 21 years or more of seniority stated that being a mother does
not prevent being a manager. According to female teachers with professional seniority between 16-20 years,
female managers do not behave emotionally; 6-10 years seniority teachers at a higher rate stated that teachers
behave more emotionally while managing. According to the female teachers who have a seniority of 6-10

years, there are no female administrators that they can take as an example

However, women teachers with professional seniority of 21 years or more disagree with this. Female teachers
with 21 years or more seniority stated that female managers can handle family-work balance at a higher rate
than others. Those with professional seniority between 11-15 years think that they can establish a lower rate
family-work balance. At the same time, they stated at a higher rate that female managers could establish the
family-work balance. Those with professional seniority between 11-15 years think at a lower rate that they can

achieve family-work balance.
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Expressions Dependent with Graduated School

While graduates of “other” schools think that female managers have more disadvantageous, graduates of the
faculty of science and literature stated at a higher rate that female managers have not the disadvantage. The
graduates of education faculty stated at a higher rate that there is a male-dominated management in schools,

whereas graduates of other schools stated that there is not a male-dominated management in schools.

Table 2b. Results Obtained from Quantitative Data Related to Main Problem-2

Gender Gender  Taking the

Management
. of of deputy management
Experience
Manager managers exam
F le teach th h self-confi t
emale teachers do not have enough self-confidence to be 0=0,002 0=0,006
managers.
Working conditions negatively affect women's desire to 0=0,009 p=0,004
become managers
When female teachers want to be managers, these
. . . p=0,036

requests are supported by their social environment.
Women are less preferred in school management. p=0,000 p=0,031

The Ministry of National Education encourages women

- =0,019
teachers to become administrators. P

Women teachers are always exposed to an obstacle for

=0,021 =0,02
promotion in the institutions where they work. p=0,0 p=0,023

While male employees can make political connections
(trade union connections) in the process of becoming a p=0,001 p=0,012 p=0,015
manager, women have difficulty in making them.

The most difficult part of school management for women

=0,04
is that they have to spend less time for their private life. p=0,045

In schools there is a male-dominated management

approach. p=0,000

Women behave emotionally while managing. p=0,029 p=0,004

Interrupting work during pregnancy and postpartum

=0,041
processes causes managers to be selected among men. =5

Positive discrimination is made for women in management

=0,049
preferences. P=5

The responsibilities of the administration and the over

workload cause women to prefer this job less. p=0,001

Female teachers do not want to be administrators because
they think that they will spend less time for themselves p=0,001 p=0,012
and their families.

A male manager better manages an environment where

women work. p=0,050

Other female teachers working in the institution increase

the desire of women to be managers. p=0,004

Women are reluctant to become managers. p=0,002

Male employees reach the management position more

=0,000 =0,005
easily and faster than female employees. P=s P=
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Expressions Dependent with Management Experience

Those who do not have a managerial experience do not agree that female teachers do not have enough self-
confidence for being a manager. Those who have experience in the management stated that the female
teachers do not have enough self-confidence. At the same time, they stated at a high rate that, at the highest

rate, female teachers had difficulty in making political / trade union connections.

Expressions Dependent with Gender of Manager

Female teachers working with the female principal stated that the working conditions are not negatively
affected the desire to become a manager. Female teachers who work with women manager do not think they
have to spend less time in their private lives, if they become a manager. Moreover, according to them, in
schools whose managers are female, female teachers are often subject to less obstacles to promotion. Those
who work in schools whose managers are female think that women are more likely to be positively
discriminated against in management than in those who work in schools that are men. On the other hand,
female teachers working with male principals think that women are less preferred in school management.
Female teachers working with the man manager stated that women were reluctant to be managers. They
avoided the workload and responsibilities and female teachers who work with male managers think that
female teachers have difficulty in establishing political connections and networks. While they expressed very
strongly that the management was male dominated; female teachers who work with female managers stated

that management was not male dominated at a higher rate than the other group.

Expressions Dependent with Gender of Deputy Managers

Female teachers who working in the school with female deputy managers to female teachers who work with
man deputy managers think that working conditions affect women's desire to be managers more negatively.
Employees reach the management position more easily and faster than female employees. Women teachers
are always exposed to an obstacle for promotion in the institutions where they work. They are less preferred in
their management. On the other hand, female teachers who work with women deputy managers compared to
female teachers who with men deputy managers think that women are more likely to manage the environment

in which women work predominantly than men.

Expressions Dependent with Taking the Management Exam

It was seen that those who took the managerial exam stated that more female teachers could establish more
difficult political connections. Women managers did not act emotionally. They think that, when working
process have been interrupted such as pregnancy and childbirth, the managers should not have been chosen

among men. In addition, women teachers who took the managerial exam, think that the fellow women in the
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institution does not increase the desire to become managers. On the other hand, those who did not take the

managerial exam stated that their fellow women members increased their desire to become managers.

CONCLUSION and DISCUSSION

As a result of the research, it was revealed that the answers of female teachers differ according to
demographic variables. The institution worked, the gender of the principal in the school, the age of the female
teachers and the marital status are the most influential demographic variables. On the other hand, it was
observed that the variable of a branch and postgraduate education did not affect the answers of female
teachers. However, Bodur (2017) and Yilmaz (2013) concluded that women with a master's degree in education
have a higher perception of glass ceiling syndrome than women with a bachelor's degree. This finding can be
explained by increasing the awareness of female teachers as the level of education increases, start to recognize
the other variables that she could not control during her career. In this case, organizing graduate or related

training for female teachers can be an important step in combating glass ceiling syndrome.

In the research, it has been revealed that female teachers who have just started the profession and single
female teachers think more about creating a career for themselves. Nikunen et al. (2018) stated that
academicians who are at the entrance stage of their careers have an international career plan for them
because of their fewer family responsibilities. The fact that female teachers working for five years or more in
the profession and married female teachers have many doubts about being a manager. According to Cetin et
al. (2012), single women teachers and single women managers feel less the glass ceiling syndrome. Similar to
these results, lzgar (2001), who investigated the relationship between school administrators' burnout levels
and their gender, revealed that women administrators could not allocate as much time and effort as necessary
to their school management career because they thought about their responsibilities. Unlike these results,
Orbay (2018) stated that marital status and seniority did not make a difference in the perception of glass
ceilings of women. This finding can be explained by the fact that female teachers refrain from putting another
heavy duty on their shoulders such as “manager” when they start to carry out many responsibilities

” u

simultaneously in their private lives such as “housewife”, “motherhood”, “teacher”.

Another result of the research, it was seen that female teachers working with female principals in the same
institution were more optimistic than female teachers working with male principals while creating their career
plans. The female teachers stated that they thought they could overcome the obstacles that they would
encounter during their careers, thanks to a female manager who was a role model in the institution. Similarly,
Cetin et al. (2012),) and Ersoy (2019), female teachers have difficulty trying to take part in management
positions and need a mentor. The research revealed that women teachers could not participate in social
networks and not making political connections. Female teachers cannot participate in communication networks
due to organizational policies (Bingol et al., 2011; Kara, 2015; Tanrisevdi, 2016; Orbay, 2018) This finding shows

that female teachers want to participate in social networks within the institution but did not participate due to
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the masculine attitudes. Can (2008) study that investigated the causes of the small number of female managers
in the National Education in Turkey, stated that the social and cultural structure should be adapted to women's

leadership. Although a period of ten years has passed, we see that the expected adaptation is still not achieved.

It was observed that teachers working in private schools had higher motivation to be administrators than those
working in public schools. While female teachers working in private schools do not care about the intense
working conditions, they do not see their family responsibilities as an obstacle for being a manager. According
to them, the obstacles that would prevent women teachers from going to the upper echelons are as many as
they thought and the glass ceiling is not an unbreakable obstacle. In addition, female teachers working in
private schools think that being a woman gives them an advantage when they become managers. Female
teachers working in public schools stated that being a woman was a disadvantage while being a manager. In
addition, while female teachers working in public schools think that male employees have reached the
managerial position more easily and faster than female employees; female teachers working in private schools
do not agree. When the literature is examined, it is seen that there are few studies revealing the differences of

perception of female teachers working in public and private schools about management in depth.

According to female teachers, the most important feature of the manager candidate is that it is “fair”.
Subsequently, being “self-confident was one of the most mentioned features. Other prominent features are;
strong communication and using Turkish properly. During the interviews, the number of female teachers is
many who mentioned that they had difficulty in respecting the managers who could not use Turkish well or
who had no oratory skills. In addition, it is stated that the candidates who are dominant in the functioning of
the job will not have difficulty in reaching their career levels. Many of the participants emphasized that these
qualities should be in all managers and candidates regardless of men or women. Harris (2005) also revealed in
his study that many teachers, regardless of gender, expect school heads to be “fair”. Based on these results, we

can say that, according to teachers, the characteristics of a good leader do not differ by gender.

According to the answers of the participants, the characteristics of female teachers who can exceed the glass
ceiling can be classified as professional and personal characteristics. It is stated that female teachers can
exceed the glass ceiling thanks to the fact that they do their job well, are determined and have strong
communication. Women teachers who do not give up the decisions they make and who go ahead with the
obstacles in their path can overcome the glass ceiling. In addition, it is revealed that most self-confident
women as characters can drill through the glass ceiling. Adams et al. (2004) stated that, in their study, female
managers have more efforts than their male counterparts to work more and achieve more. This intense success
ambition from time to time cause trouble for the employees. In addition, they stated that women managers
were more supportive, well communicable, sensitive, understanding, organized and creative. Sakalli (2001)
emphasized that men and women have different leadership styles. While men adopt an interactive, structure-
driven, business-oriented leadership style, women exhibit more participative, transformational leadership

behaviors that give importance to information sharing and motivation than men. However, Shakeshaft (1987)
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states that even if women managers adopt the traditional “masculine” style of administration, they are more
informal and more democratic in decision-making. Based on these results, it is possible to say that men and

women try and reach the same organization goals with different leadership behaviors.

RECOMMENDATIONS

As a result, female teachers do not want to be administrators due to a number of individual organizational and
social reasons. Therefore, female teachers stated that they wanted some measures to be taken for their
careers. Women teachers asked for advertisement films to be played in public spots, if necessary, about
women leaders. They stated that society should be kept away from prejudices. This result recalls that
legislators are expected to fulfill their obligations to become a social state. Women teachers, whose working
hours will increase when they become managers, should be offered flexible working hours, nursery support. It
should be explained to female and male employees that women managers have different skills and
competencies and perhaps institutions need a new type of leader. For women teachers, it should be ensured
that they establish an effective mentoring network, exchange information, guide and support each other within

the organization and between organizations.
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KADIN OGRETMENLERIN YONETiICi OLMA PROBLEM:i:
TURKIYEDE‘Ki OKULLARDA CAM TAVAN SENDROMU

0z
Milli Egitim Bakanhgi sayica kadinlarin en ¢ok istihdam edildigi kurumlarin basinda gelmektedir.
Ancak, bu istihdam oranlari st kademelere ¢ikildikga diismektedir. Bu durumu ve sebeplerini
incelemeyi amaclayan bu arastirma karma yontem arastirma desenlerinden sirali kesfedici
desende gergeklestirilmistir. Arastirmanin nitel verileri, kar topu yontemiyle segilmis 6zel ve
devlet okullarinda gorev yapmakta olan 41 kadin 6gretmenle yari yapilandirilmis gérismeler ile
toplanmistir. Nicel bolimiin 6rneklemi, 2017-2018 egitim-6gretim yilinda farkh kurum tiplerinde
gorev yapan ve calismaya cevrim ici olarak katilan 549 kadin 6gretmenden olusmaktadir.
Arastirmacilar tarafindan gelistirilen “Kadin Ogretmenlere Yénelik Cam Tavan Sendromu Olgegi”
aracihgiyla arastirmanin nicel verileri toplanmistir. Nitel veriler icin icerik analizi yontemi, nicel
veriler icin ise non parametrik istatistiksel analiz teknikleri kullanilmistir. Nitel arastirma
sonucunda kadin 6gretmenlerin cam tavan engellerinin bireysel, orgitsel ve toplumsal olarak
ayrildigl saptanmistir. Nicel arastirma sonucunda ise, katilimci kadin 6gretmenlerin goérusleri
demografik degisenlere (yas, kidem, kurum tipi, medeni durum vb.) goére anlamli farkhliklar
gostermistir. Kadin bir okul middri ile ¢alisan kadin 6gretmenler, kendi olasi kariyerleri ile ilgili
daha umutludurlar. Hem anne hem es olan kadin 6gretmenler, kendilerine bir kariyer insa
etmekte zorlanmaktadirlar. Ayrica devlet okulunda calisan kadin 6gretmenler ile 6zel okulda
calisan kadin &gretmenlerin yanitlari birbirinden oldukga farklidir. Ozel okuldaki &gretmenler
yonetici olmak igin, devlet okulundaki 6gretmenlere gore ¢ok daha gii¢ll bir istek duymaktadirlar.

Anahtar Kelimeler: Cam Tavan Sendromu, Kadin Ogretmenler, Kadin Okul Midiirleri, Kariyer
Engelleri, Orgiitsel Engeller.
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GiRiS

Kadinlar, ¢calisma hayatlarinda agik¢a belirtilmeyen gériinmez engellere maruz kalmaktadirlar. Kadin galisanlar
cok iyi bir egitim almalarina, mesleki agidan kendilerini oldukca gelistirmelerine ragmen, tepe noktalarda erkek
¢alisanlara gore daha az temsil edilmektedirler. Bu durum birgok sektérde olmasi ile egitim sektoriinde de
yogun olarak goriilmektedir. Birgok Ulkede, kadin galisanlarin sayilari egitim sektériinde daha fazladir, ancak
okul o©ncesi okullari disinda kadinlar diger kademelerde yonetim pozisyonlarina dahil edilmemislerdir.
Ogrencilerin yaslar biyiidikce- liseler ve universiteler gibi- yénetimdeki kadinlarin sayisi azalmaktadir

(Coleman, 2002).

Kadinlarin st yonetim pozisyonlarina ulasmalarini engelleyen tutumlarla ve orgiitsel 6nyargilarla beslenen
gorinmeyen engeller “cam tavan sendromu” (glass ceiling) olarak adlandirilir (Wirth 2001). Bir diger ifade ile
cam tavan sendromu kadinlarin yetenek ve basarilarinin géz ardi edilerek kadinlari kurum igerisinde daha Ust
basamaklara ¢ikmaktan alikoyan goriinmez ve kirilmaz bir engeldir (Cotter ve ark., 2001). Ayrica cam tavan
sendromu kadinlarin kariyer gelisimlerinde onlari yavaslatan engeller olarak tanimlanmaktadir. Bu da erkeklerin
is yasaminda kadinlardan daha hizli kazanimlar elde ettiklerine isaret etmektedir (Weinberger, 2011). Aslinda,
Ust diizey liderlik pozisyonlarindaki kadinlar toplumun normal egilimini bozmuslardir ve erkekler bu standart
disi durumdan rahatsiz olmuslardir. Bu nedenle, normal egilimi sirdirmek icin kadinlarin ilerlemesinde
gorinmez engeller gelistirmislerdir. Cam tavan da bu engellerin bir sonucudur. Kadin yoéneticilerin cam tavan
sendromunun olusmasina yol agcan engeller; bireysel, orglitsel ve sosyal engeller olmak {izere {i¢ baslik altinda
incelenmektedir. Bireysel faktorlerin neden oldugu engeller, kadinlarin ¢oklu rolleri ve kisisel tercihleri ve
algilandir (Lemons, 2003). Uzun yillardir egitim ve 6gretimle ilgilenen kadin 6gretmenler, egitme ve 6gretme
isini, egitimi yonetmekden daha ¢ekici bulmaktadir. Bu nedenle yonetimsel gorevlere ve ydnetici olma fikrine
sicak bakmamaktadirlar (Shakeshaft, 2000). Ayrica, kadinlar hem kariyerlerinde basaril hem de evde mutlu
olmaya calisarak birden fazla rol Ustlenirler ve kadinlar ¢ogu zaman cinsiyetlerinin glicline degil, zayifliklarina
inanma egilimidedirler. Bu durumlar bireysel engelleri isaret etmektedir. Orgiitsel engeller, érgiitsel kiiltiir,
orgutsel politikalar, kralice ari sendromu, mentor eksikligi ve sosyal aglara katilamamaktir. Kadinlarin kariyer
firsatlar icin esit olanaklar kurumun kaltiirine gére degismektedir. Erkek odakli orgit kiltirleri kadinlarin
kariyerinin 6niinde biyik bir engel teskil eder. Orgiit kiiltiiriinden kaynaklanan érgiitsel politikalar kadinlarin
yodnetsel pozisyonlara yiikselmesi éniinde énemli bir engeldir (Cotter ve ark., 2001). Ozellikle erkek yonetici
istihdam etmek isteyen bazi kuruluslar, kadin calisanlarin kariyer gelisimini engellemektedir. Kralice ari
sendromu yasayan bir kadin lider ise (bilingsiz ya da bilingli olarak), diger kadinlarin Gst diizey yonetim
pozisyonlarina ulasmasini engeller (Wrigley; 2002; Janus; 2008). Toplumsal engeller; mesleki ayrimcilik ve
kliselerdir. Erkeklerin liderlik rollerinde kadinlardan daha iyi performans gosterdikleri algisi, basmakalip
geleneklere dayanmaktadir. Bu stereotipler, -geleneksel toplumsal cinsiyet kaliplari- eril liderleri olumlu olarak
gOstermistir. Buna gore erkekler akilci, yetkili, glicli ve duygusal agidan istikrarli; kadinlar ise bu niteliklere sahip

olmayan insanlar olarak tasvir edilmektedir (Dawley ve ark., 2004).
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Kadinlarin yasadiklari cam tavan sendromu kiresel bir konudur. Avrupa Cinsiyet Esitligi Enstitlisi (EIGE)Avrupa
ulkelerinin cinsiyet esitligini ne kadar yakalayabildikleri ile ilgili verileri ortaya koymaktadir. Ulkelerin puanlari is,
para, bilgi, zaman, gi¢ ve saghk alanlarina ek olarak kesisen esitsizlikler ve kadinlara yonelik siddet
parametreleri dikkate alinarak hesaplanir. EIGE raporuna’a (2019) goére, isveg, 100 lzerinden 83.6 puanla
Avrupa'da cinsiyet esitliginin en ¢ok saglandigi ilke olmustur. isve¢’in arkasindan, Danimarka, Fransa ve
Finlandiya gelmektedir. Listenin en son sirasinda ise Yunanistan yer almaktadir. Endekste AB'nin ortalama puani
100 uzerinden 67.4° dir. Bu ortalama, AB'nin cinsiyet esitligini saglayabilmek igin katedecek uzun bir yolu
oldugunu gostermektedir. Cinsiyet esitligine en yakin alanlar 88.1 puan ile saghk ve 80.4 puan ile para (kadin-
erkek Ucret esitligi vs.) olurken. Glg (karar verme mekanizmalarinda bulunma vs.) ise 51.9 puan ile esitlige en

uzak ancak en biiyik ilerlemenin saglandigi alan olmustur.

Ulkemizde de durum benzer sekilde hatta daha kétii seyretmektedir. TUIK (2018) isgiicii istatistiklerine gore,
15-64 yas grubundaki toplam erkeklerin %78,5’i isgliciine katiim gosterirken, bu oran kadinlarda sadece
%38, 3'tlr. Turkiye’de mecliste kadin parlamenterler %17,4’liik bir yere sahip ve bu oran yaklasik %23,4 olan
diinya ortalamasinin da altinda kalmaktadir. Su an parlamentoda gorev basinda olan 595 milletvekilinin
sadece 104’0 kadin; yine su anki kabinede sadece 2 kadin bakan bulunmaktadir. Kadinlar, yoneticilik gibi tst
kademe pozisyonlarda da erkeklerle esit diizeyde yer bulamiyor. Diinya Bankasi Girisimcilik Arastirmasi
(2018)’e gore, Turkiye’de kesin ve en giincel sayilar bilinmemekle beraber sirket sahipliginde kadinlar sadece
%25,4'luk bir yer tutuyor. Kadin ¢ogunluklu yoneticilere sahip sirketlerin orani ise sadece %0,3. Sirketlerin
sadece %5,4’linde bir kadin Ust dlizey yonetici bulunuyor. Tam zamanli ¢alisanlarin da sadece %21,9’u kadin.
Son olarak Diinya Ekonomik Forumu Kiiresel Cinsiyet Esitsizligi Raporu (2018)’e gore, 149 llke arasinda

cinsiyet esitligi agisindan Turkiye 130. sirada yer almaktadir.

Kadin galisanlarin agirhkta oldugu Millt Egitim Bakanhginda da durum farksizdir. Bakanlikta il milli egitim
mudird, il madir yardimcisi ve ilge milli egitim madari olarak gérev yapan toplam 1299 yoneticinin 1274°G
erkektir. Milli egitim muddurliklerinde mudir yardimcisi olarak galisan kadin sayisi ise 16’dir. Turkiye’deki
299 milli egitim midir yardimcisinin 283’{ erkektir. ilge Milli Egitim Miidiirii koltugunda oturan kadin sayisi

ise sadece yedidir (MEB,2019)

Sonug olarak, Cam Tavan Sendromu, egitim sektériinde de 6nemli derecede kendini hissettirdiginden kadin
O0gretmenlerin cam tavan sendromuna iliskin tutumlarini degerlendirme ihtiyaci dogmustur. Bu arastirma ve
sonuglari, genel bir tablo ¢izmek ve belirli bir siire sonra gelisimi takip etmek adina 6nemlidir. Buna ek
olarak, devlet ve 6zel okullarda ¢alisan kadin 6gretmenlerin lider olma motivasyonunun daha yiksek oldugu
ve kadin okul mudirleri ile galisan kadin 6gretmenlerin kendilerine bir kariyer olusturmada daha iyimser
oldugu gibi literatlirde yer almayan sonuglari ortaya koymasi agisindan énemlidir. Ayrica, karma model ile
desenlenen bu arastirmada, arastirmanin nitel kisminda yapilan goérlismeler ve detayli 6rneklemeler ile
konunun derinlemesine incelenmesine olanak saglanmis, kadin 6gretmenlerden toplanan nicel verilerleyse

konuya iliskin genellemelere ulasilmistir. Ayrica literatirde kadin 6gretmenlerin yasadigl cam tavan
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sendromu durumlarini inceleyen karma yontemli calismalarin sayisinin az olmasindan o6turi gelecek
calismalar icin zengin bir kaynak gorevi gérmesi beklenmektedir. Bu sebeple bu arastirmanin amaci, Milli
Egitim Bakanligina bagli devlet ve 6zel okullarda galisan kadin 6gretmenlerin yonetici olmalarini etkileyen
durumlardan biri olan “Cam Tavan Sendromuna” iliskin algilarin incelenmesidir. Bu amag dogrultusunda su

sorulara yanit aranmaktadir:

1. Kadin 6gretmenlerin yonetici olmasi oniindeki bireysel, orgiitsel ve toplumsal kariyer engelleri
nedir ve bu kariyer engelleri demografik degiskenlere gére anlaml farkhlik géstermekte midir?

2. Kadin 6gretmenlere gore yonetimde kadinsal ve erkeksel tavirlar bulunur mu ve cinsiyetlere gore
ayrimcilik yapilmakta midir? Kadin 6gretmenlerin yanitlari demografik degiskenlere gére anlamli
farkhhik géstermekte midir?

3. Kadin Ogretmenlere gore ideal kadin yénetici hangi 6zellikleri tagimalidir?

4. Kadin 6gretmenlerin Cam Tavan Sendromuna iliskin algilari nedir ve Cam Tavan Sendromu nasil
asllabilir?

5. Kadin 6gretmenlerin cevaplarinda demografik degiskenlere bagh olarak bir farklilik var midir?

YONTEM

Arastirma Modeli

Arastirma bulgulari nicel ve nitel arastirma tekniklerinin bir arada kullanildigi karma yontemle elde edilmistir.
Bu arastirmada karma yontem desenlerinden, kesfedici desen kullaniimistir. Nicel asama, nitel asamaya

dayaldir (Creswell ve ark., 2015).

Bu arastirmada; oncelikle, egitim kurumlarinda goérev yapmakta olan kadin 6gretmenler ile yari yapilandiriimis
gorisme formlari araciligiyla yasadiklari cam tavan sendromu durumlari goérisilmis ve nitel veriler
toplanmistir. Elde edilen nitel veriler analiz edilerek arastirmaci tarafindan gelistirilen olgek ile de kadin

o6gretmenlerin yasadiklari cam tavan sendromu durumlari ile ilgili nicel veriler toplanmistir

Evren ve Orneklem

Arastirmanin evreni, egitim kurumlarinda 2017-2018 akademik vyilinda gorev yapmakta olan kadin
ogretmenlerden olusmaktadir. Nitel arastirmada 6rneklem, kartopu o6rnekleme yodntemiyle belirlenmistir.
Kartopu o6rnekleme, arastirmacinin bir 6rnek olayla basladigl, daha sonra o 6rnek olaydan aldigi baglantili
iliskileri o 6rnek olaydan aldigi baglantili iliskilerle ilgili bilgilere dayanarak baska 6rnek olaylar belirledigi ve
sureci tekrarladigi rastlantisal olmayan bir 6rneklemedir (Neuman, 2011). Nicel arastirmada ise evrenin bitlin

alt gruplarini temsil etmesi igin oranl eleman 6rnekleme (tabakali 6rnekleme) yontemi kullaniimistir.

1570 Mert, P. & Levent, A. F. (2020). Female Teachers’ Problem To Be The Manager: Glass Ceiling
Syndrome In Turkey, International Journal of Eurasian Education and Culture, Issue: 10, pp. (1547-
1587).



IJOEEC (International Journal of Eurasian Education and Culture) (ISSN: 2602-4047)
Vol / Cilt: 5 Issue / Sayi: 10 Year / Yil: 2020

Tablo 1. Nicel ve Nitel Calismaya Katilan Katiimcilarin Demografik Verileri

Nitel Arastirmadaki  Nicel Arastirmadaki

Katilimcilarin Katilimcilarin
Demografik Verileri Demografik Verileri
Ozellikler N N
Evli 32 414
Medeni durum Bekar 7 92
Bosanmis/dul 2 43
Calistigr kurum I?evlet okullan 27 452
Ozel okullar 14 97
22-28 yas 5 56
29-35 yas 28 230
Yas
36-45 yas 7 182
45 yas ve lzeri 1 81
1-5yil 6 74
6-10 yil 22 163
Mesleki kidem 11-15 yil 8 133
16-20 yil 21 92
21 yil ve Ustd 3 87
Egitim Fakdiltesi 31 375
Mezun olunan okul Fen ve Edebiyat Fakiiltesi 6 126
Diger 4 48
Yok 29 444
Lisansustl egitim Yiiksek lisans 11 101
Doktora 1 4
ingilizce 6gretmeni 10 83
Sinif 6gretmeni 9 116
Matematik 6gretmeni 6 48
Tiirkge 6gretmeni 3 38
Brans Tarih 6gretmeni 2 8
Sosyal Bilgiler 6gretmeni 2 17
Fen ve Teknoloji 6gretmeni 2 20
Okul Oncesi gretmeni 2
Diger 5 219
Yok 32 450
Yoneticilik deneyimi Mudar 5 35
Mudur yardimcisi 4 64
e Kadin 10 137
Okul midurandn cinsiyeti
Erkek 31 412
Okul mudir Erkek 20 178
yardimci/yardimcilarinin -~ Kadin 4 95
cinsiyeti Her ikisi de 17 276
Yoneticilik sinavina Evet 63
girdiniz mi? Hayir 486
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Veri Toplama Araglari

Arastirmanin nitel boliminde igin derinlemesine gorlisme yapilarak veriler toplanmistir. Gorlismelerde yari
yapilandiriimis gorisme formu kullanilmistir. Olusturulmus olan yari yapilandiriimis gériisme formunu amaca
uygunluk agisindan degerlendirmek igin on kadin 6gretmen ile pilot uygulama yapilmistir. Pilot uygulama
sonrasi anlagilmayan, eksik kalan ya da konudan uzaklasmaya neden olan sorular yeniden diizenlenmis, form
son halini almistir. Arastirmanin nicel béliminde ise iki arag¢ kullanilmistir. Birincisi demografik bilgiler elde
etmek igin gelistirilen formdur. Bu bélimde, medeni durum, egitim durumu, mesleki kidem, ¢alisilan okul tiri
ve brans gibi sorular yer almaktadir. Demografik bilgiler formundan elde edilen veriler, kadin 6gretmenlerin
cam tavan sendromuna iliskin gérislerini almada, bagimsiz degiskenler olarak kullaniimistir. ikinci olarak, nitel
arastirmadan elde edilen verilerle icerik analizi yapilarak, ortaya cikan ifadelerle arastirmaci tarafindan 6lgek

formu olusturulmustur. Olgek pilot uygulamasinin ardindan son halini almistir.

Kadin Ogretmenlere Yonelik Cam Tavan Sendromu Olgegi

Kadin Ogretmenlere Yénelik Cam Tavan Sendromu Olcegi’ni olusturabilecek maddeler icin ilgili yerli ve yabanci
literatiir ve teorik yapi detayli olarak incelenerek taranmig, arastirmanin nitel kisminda elde edilen bulgular
degerlendirilerek bu dogrultuda konunun kapsami agisindan ilgili cok sayida madde yazilmis ve uzmanlarinin
incelemesine sunulmustur. Elde edilen gorislerle her madde igin diizeltmeler yapilmis ilgisiz goriilen maddeler
cikartilmistir. Maddelerin dilsel, anlamsal ve yazimsal olarak uygun olup olmadigina iliskin 6neri ve diizeltmeler
uzmanlar tarafindan yapilmistur. Olgek icin pilot uygulamaya gegilmistir. Devlet ve 6zel okullarda calisan 55
kadin 6gretmen pilot uygulamaya dahil edilmistir. Pilot uygulamada 6lgcegin gilivenirlik diizeyleri icin Cronbach
Alfa analizi yapilmistir ve 6lgek givenirligi 0,734 olarak saptanmistir. Geri bildirimler dogrultusunda bazi 51
maddelik form lzerinden 6 madde ¢ikarilarak 45 maddelik 6lgek formu olusturulmustur. Asil uygulama igin
2017-2018 egitim-6gretim yihinda Milli Egitim Bakanligina bagh devlet ve 6zel okullarda gérev yapan 549 kadin

ogretmene cevrimici sekilde ulasiimistir.

Verilerin Coziimlenmesi

Nitel bolimde, 6gretmelerle yapilan gériismelerden edilen verilerin ¢éziimlenmesinde igerik analizi yontemi
kullanilmistir. Kesfedici sirali karma yéntemin ikinci basamagi olan nicel verilerin analizi ise SPSS 22 programi
aracihgr ile gerceklestirilmistir. Nicel verilerin analizinde yizde, frekans ve ki kare analiz yontemleri

kullanilmigtir.

BULGULAR

Nitel Boyut
Kodlar genelde bir, iki veya ii¢ kelime seklinde yapilmistir. Ornegin “aileye vakit ayirmak”, “yaz tatili”, “calisma

” o u »oawLG

saatlerinin artmasi”, “iyi konusmaci”, “ikili iliskiler”, “liyakat” seklinde kodlamalar yapilmistir. Kodlama islemleri
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tamamlandiktan sonra benzer anlamlara karsilik gelen kodlar bir araya getirilerek kategoriler, alt temalar ve
temalar olusturulmustur. Temalar; Kadin Yéneticilerin Oniindeki Nedenler, Kadin Yé&neticilerin Yasadiklari
Zorluklari, Kadin Yoneticilere Bakis Agisi, Kadin Yoneticilere Tesvik, Kadin Yoneticilerin Fedakarliklari, Cam

Tavani Asan Kadin Yonetici Ozellikleri olarak belirlenmistir.

Yapilan nitel analiz sonucunda olusan, bireysel nedenler alt temasi altinda; “akademik kariyere engel olmasi”,
“gorev vermede sorun yasama”, “kisisel Ozellikler”, “6zglir hissetmemek”, “6gretmenligi sevmek”, “ailesel
sorumluluklar’dan bahsetmislerdir. Kadin 6gretmenler, 6gretmenlik yapmay: sevdikleri icin, yonetici olmayi

distinmediklerini belirtmislerdir.

K.8: [stemezdim. istememe sebebim; akademik calismalarim ve bireysel yasantim icin kendime,
saglikli vakit gecirmek icin aileme zaman ayiramayacagimi diisinmem. Odretmen olarak ¢alismak

yénetici olarak ¢calismaktan daha kolay geliyor, mesai saatleri ve is yiikii agisindan.

Orgiitsel nedenler alt temasinin altinda kadin 6gretmenler, “sosyal aglara katilamama” alt temasindan
bahsetmistir. Onlara gore bazi 6gretmenler haksiz bir sekilde sendikallarini kullanarak yonetici olmaktadirlar. Bu
temada en sik bahsedilen alt tema ise “galisma saatlerinin fazla olmasi”dir. Kadin &gretmenler ¢alisma
saatlerinin yonetici olma isteklerini etkiledigini belirtmistir. “izinlerin daha az olmasi”, “yogun is yiikii”, “yénetici
kadrosunun tikenmisligi”, “yoneticiligin stres ve gerginligi” diger alt temalardir. Ayrica kadin 6gretmenler

yoneticiligi sikici bulduklarini ifade etmislerdir. Calisma sartlarini olumsuz bulan katilimci, disincelerini su

sekilde ifade etmistir:

K.13: Okul yéneticiliginin ¢calisma kosullari, yénetici olma istegimi olumsuz etkiliyor. Calisma
kosularinin 6gretmenlikten daha agir olmasi ve bunun karsiliginda bir getirisinin olmamasi ayrica

herhangi bir kariyer basamadi olarak diizenlenmemis olmasi yénetici olma istegimi kéreltiyor.

Toplumsal nedenler temasinda kadin 6gretmenler “mahalle baskisi”’ndan yakinmislardir. Kadin 6gretmenler,

astlarinin onlari yeteri kadar kabul etmeyecegini diisinmektedirler:

K.9: Okul yéneticisi olmayi hic istemedim. ilk olarak toplumsal baskidan kadin otoritesinin fazla

kabul gérmemesi, insanlarin ciddiye almamalari etken oldu.

Bireysel zorluklar alt temasinda, “anne olmak” bulunmaktadir. Kadin 6gretmenler “anne olmak” gibi biyuk bir
sorumlulugu tasirken, omuzlarina baska yiklerin eklenmesi ile aile hayatlarina zaman ayiramayacaklarini

disinmektedirler.

K.13: Yénetici olmanin ézel hayatima olumsuz etkileri olacagini diisiinliyorum 6zellikle su an
calistigim okulun ikili égretim yapmasi nedeniyle yéneticilerin ¢alisma saatleri ¢ok uzun. Anne
olarak bu ¢alisma saatlerine uyum saglamam ¢ok zor. Yénetici olarak ¢alismamin evime ayirmam

gereken vaktin biiyiik béliimiinii alacagini diisiiniiyorum.
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Orgiitsel zorluklar alt temasi altinda en sik bahsedilen “gérmezden gelinme” temasi olmustur. “Kurum igi

catismalar”, “mobbing”, “kralice ari sendromu” ve “sosyal aglara katilamama” ise diger alt temalardir. Kadin

ogretmenler, kurum icerisinde erkek 6gretmenlerin daha 6n planda olduklarini vurgulamislardir.

K.36: Karsilastim tabii ki. Ayni zamanlarda ise basladigim erkek meslektasim ilk énce ziimre
baskani akabinde miidiir yardimcisi oldu. Bunun nedenini sadece erkek olmasina baglamiyorum
fakat benden bir énde basladidina eminim. ilk etapta bu duruma tepki gésterdim, neden benim
segilmedigimi sordum. Aldigim yanitlar ¢ok yetersizdi. Bir siire sonra ise bu istegimden vazgegtim.
Bir keresinde, genel miidiir okulumuzu ziyarete gelmisti. Benim baslattigim bir projeyi ¢ok begendi
fakat simdiki midiir yardimecmi o zaman ziimre baskanimizdi ve benden bahsetmeden projeyi

anlatti. Cok dziilmiistim.

Toplumsal zorluklar alt temasini “mahalle baskisi” olusturmaktadir. Kadin 6gretmenler gerek kendi gevrelerinin
gerekse de okul gevresindeki meslektaslarinin destekleyici olmayan yorumlarina maruz kaldiklarini ifade

etmislerdir.

K.24: Yénetici olmaya c¢alismadim, muhtemelen béyle bir sey istesem ¢evrem bunun
gereksizligini savunacak, gelip bir de evde ¢alisacaksin, bu kadar zaman harcamaya ne gerek var

diyecekler.

Kadin 6gretmenler kadin yoneticiler ile yasadiklari olumsuz tavirlari “kralice ar sendromu”, “ataerkil”,
“engelleyici”, “gérmezden gelen”, “kuglimseyici” ve “rakip istemeyen” olarak ifade etmislerdir. Kadin

ogretmenler, kadin yoneticilerin kendileri ile rekabet icerisinde olduklarini ifade etmislerdir.

K.18: Kadin yéneticimiz kendinden baskasinin bu isi daha iyi yapamayacagdini diistiniirdii. Acik bir
sekilde ifade etmese de ydnetici olmami istemezdi. Bence kendinden daha iyi biri ona rakip

olacagindan korkuyordu.

ou

Kadin 6gretmenlere gore; yoneticilige tesvik etmek icin, “sosyal imkanlarin gelistirilmesi”, “profesyonel kariyer
gelisimini uygulamak”, “toplumu bilinglendirmek” ve “6rgutsel adimlar atmak” gereklidir. Sosyal imkanlarin
gelistirilmesinde “kres imkani”, “licret iyilestirilmesi”, ve “6dillendirme”den bahsedilmistir. Kadin 6gretmenler

pozitif ayrimcilik adimlarinin atilmasi gerektigini ifade etmislerdir. Kullanish bir kres sisteminin kadin

o6gretmenleri yoneticilige tesvik edecegini dislinmektedirler.

K.6: Her okulda en az bir yénetici kadrosunun ya da mevcut kadronun yarisinin zorunlu olarak
kadinlara ayrilmasi gibi ¢éziimler tesvik edici olabilir. Ayrica égretmenin mesai saatlerine gére,
o6dgretmen ve idareci cocuklarina ézel bir kres sistemi/ okul sonrasi etiit saati getirilebilir. Feminist

bir Milli Egitim bakani atayarak ise baslayabilirler. O zaten bununla ilgili ne yapmasi gerektigini
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organize eder. Béyle olmaz ise, hizmet i¢i egitimlerle, kamu spotlariyla, seminer dénemlerindeki

bilgilendirmelerle belki kismen kadin yénetici oranindaki artisin 6nii agilabilir.

Profesyonel kariyer gelisiminde, “liyakat ilkesine uyma” ve “mentorluk” alt temalarida yer almaktadir. Kadin

O0gretmenler, yonetici olma temel kriterinin basari olmasi gerektigini dislinmektedirler.

K.10: Cinsiyete degil basarilarina ve isini diizgiin yapmasina dikkat etmeli. Basarili 6gretmenler
yénetici olmali. Bunun icin denetleme lazim. Denetleyenin de diizgiin olmasi, yiizeysel

davranmamasi lazim. Yoneticilik yasla alakali degildir ama belirli yil tecriibeli olmayi gerektirir.

Toplumu bilinglendirme temasinin alt bashginda ise “farkindalik yaratma” bulunmaktadir. Kadin 6gretmenler
cesitli yollarla farkindalik vyaratarak, kadin yoneticilere karsi olumsuz bakis agisinin  kirilabilecegini

belirtmislerdir.

K.2: Oncelikle her alanda toplumsal cinsiyetci séylem ve eylemlerden uzaklasmali, dilini
cinsiyetgilikten arindirmalidir. Ayrica ydnetici sayisini  belirlerken kadin ve erkek yénetici
dengesinde esit davranmalidir. Kadini yéneticilige davet edecek pozitif ayrimci kararlar almali ve

stiregleri buna gére organize etmelidir.

Orgiitsel adimlar alt temasinda en sik bahsedilen alt tema “pozitif ayrimcilik”’dir. “Biirokrasinin azaltilmasi”,
“esnek calisma saatleri”, “insiyatif sahibi olma”, “MEB yonetim kadrolarinda daha fazla kadin yoneticiye yer
verilmesi” diger alt temalardir. Kadin 6gretmenler tepe noktalarda gorevlendirilecek kadinlar sayesinde belli

adimlarin atilabilecegini diisinmektedirler.

K.21: Emin olmamakla birikte her okulda en az 1 miidiir yardimcisinin bayan olmasi gibi bir
zorunluluk var. Bu zorunlulugu sadece miidiir yardimcisi ile sinirlamamak ayni ilge icerisinde kadin
miidiir sayisi ile erkek miidiir sayisini esitlemeye calismak olabilir. Oncelikli olarak milli egitim
bakanhgi, il ve ilge milli egitimde ¢alisan miidiir ve sube miidiirlerinin de kadinlardan olusmasini

saglayici adimlar atilabilir.

Ozel hayattan fedakarlik etmek, en sik bahsedilen alt tema olmustur. “Aile hayatindan 6diin vermek” ise en ¢ok
bahsedilen alt temadir. ikinci en ¢ok bahsedilen alt tema sosyal hayattan 6diin vermektir. Diger alt temalar,
“kendine zaman ayiramamak”, “eve is getirmek”, “az uyumak” ve “tatilleri kaybetmek”tir. Kariyer yolunda

kadin 6gretmenler bu tarz fedakarliklari sik sik yapmak zorunda kaldiklarindan bahsetmislerdir.

K.4: Calisan bir insan olarak tabii ki zaman zaman ailemden de sosyal hayatimdan da vazgegmek
zorunda kaliyorum. Bir giin 24 saat ve biz ne kadar bir takim aktivitelerden vazge¢mek istemesek
de bir giine her seyi sigdirmak miimkiin degil. Yapmam gerekenler ve yapmak istediklerim var.
Onemli olanin, mutlu bir hayat siirdiirebilmek icin bunlarin dengesini kurabilmek oldugunu

diisiiniiyorum. Kariyer yapmak istiyor ve bunun igin ¢alisiyorsam daha az gezmek, daha az yemek
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vb. gibi seyler benim igin fedakdrlik sayilmaz. Yiiridigim yolda mutlu ve huzurlu olmam, isimi
severek yapmam yeterli. Tabii ki reelde bu her zaman bdyle olmuyor. “Cocugu hasta olan bir

annenin garesizligi” gibi bas edemedigimiz durumlar da var.

non

Kadin 6gretmenlere gore, dogustan gelen yodnetici Ozellikleri; “merhametli”,”adaletli”, “cesur”, “caliskan”,
“gliler yuzli”, “gicli”, “hosgorullt”, “ozglivenli”, “pratik zekal”, “kararli”, “mantikli”, “micadeleci”, “dik bash”,
“dikkatli”, “disiplinli”, “dlzenli”, “egosuz”, “net”, “Onyargisiz”, “sabirl”, “istikrarh”, “saygil”, “Ozverili”,

“sogukkanli”dir. Kadin 6gretmenler, problem ¢6zme becerisinin 6nemli oldugunu diistinmektedirler.

K.18: Oncelikle evde yardimci bir ekip olmasi gerekiyor bu es, anne, baba veya ¢ocuk farketmez
evde is béliimii yapilarak evdeki hayatin daha kolay hale getirilmesi sart. Aktif, problem ¢ézme
becerisi olmali, ¢catisma-¢6ziim konusunda kendini yetistirmis olmali. Kararsiz kalmak en kétii
ozellik olmali yéneticilikte o ytizden dogru kararlar verebilen net olmali, kesin ¢izgileri olmal ve

yénetmelige hakim olmal

Kadin 6gretmenlere gore, bilgi ve tecriibeye iliskin yonetici 6zellikleri ise “arastirmaci”, “anlayish”, “bilgili”,
“deneyimli”, “iletisimi kuvvetli”, “6ngorali”, “planh”, “objektif”, “tirkceye hakim”, “yonetim kabiliyetine
sahip”, “cam tavani kirabilem”, “sosyal aglara katillan”dir. Bu alt temada ise en sik bahsedilen; “iletisimi
kuvvetli” 6zelligi olmustur. Kadin 6gretmenler, kadin yoéneticilerinin iletisimlerinin kuvvetli olmasi gerektiginden

bahsetmistir.

K.10: Onyargisiz, sakin, saygili, gerektiginde duygusal da yaklasabilen ama ¢ogunluk mantikl ve
objektif olabilen insanlar yonetici olmali. Sadece kadin degil erkekler icin de béyle. insanlarin
hakkini yemeyen, yilikselmek icin baskasini basamak gérmeyen ve torpil aramayan insanlar

yonetici olmal

Son olarak, kadin 6gretmenlere goére, yoneticilerin isleyis ile ilgili olmasi gereken 6zellikleri; “degisime uyum
saglayan”, “problem ¢o6zen”, “is birlikci”, “empatik”, “objektif”’, “isini iyi yapan”, “organizator”, “istekli”,
“elestiriye acik”, “hiimanist”, “profesyonel”, “vazge¢meyen”dir. Bu alt temada da en ¢ok bahsedilen 6zellik,
“problem ¢o6zen” olmustur. Kadin 6gretmenlere goére iyi bir yoneticinin prtoblem ¢ézme becerisinin yliksek

olmasi gerekmektedir.

K.15: Kadin 6gretmenlerin yonetici olabilmeleri icin gerekli sinavlari gecmeleri gerekli, baska bir
ozellik gerekmez. Ama tabi tim 6gretmenlerin ¢agdas, yeniliklere agik, aydin, yardimsever, sabirl
olmak gibi ©6n kosullari olmali. Bu da o6nce (niversitelerdeki 6gretmen egitimlerinin

diizenlenmesiyle olur. Sonra dileyen torpilsiz sinava girip yonetici olsun.
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Nicel Boyut

Yapilan ki kare testi ile degiskenler arasinda bagimhlik durumu incelenmis, p<0,05 olan degiskenler bagimli

olarak saptanmistir.

Yas ile Bagimli Bulunan ifadeler

22-28 yas arasindaki kadin 6gretmenler kadin 6gretmenlerin yonetici olabilmek icin yeterli 6zglivene sahip
olmadigini daha fazla duslinmektedirler. Yonetici olmak konusunda ise kendilerinin isteksiz olmadigini
belirtmislerdir. Ayni zamanda kadin 6gretmenlerin yonetici olmak istediklerinde hemcinsleri tarafindan destek
gorecegine inanmaktadirlar. 29-35 yas arasi kadin 6gretmenler ¢alisma kosullarinin yénetici olma isteklerini

olumsuz etkiledigini en ylksek oranda ifade etmislerdir.

36-45 yas arasi kadin 6gretmenler de 6zel hayata daha az zaman ayirmanin yoneticilikteki en zor kisim
oldugunu ifade etmistir. Ayni zamanda bu grup kadin 6gretmenlerin yonetici olduklarinda erkeksi davranislar
sergilediklerini distinmektedirler. 45 yas Ulzeri kadin 6gretmenler, kadin 6gretmenlerin yonetici olmak
istediklerinde hemcinslerinden daha fazla destek gorecegini ifade etmislerdir. Ayrica, 45 yas Uzeri kadin
ogretmenler, kadinlarin aile is dengesini daha kolay saglayabilecegini diisinmektedirler. Onlara gore, kadinlarin

agirhkli oldugu bir ortami kadin yoneticileri daha iyi yonetir.

Tablo 2a. Ana Probleme iliskin Nicel Verilerden Elde Edilen Bulgular-1

Medeni Cahlstigi  Hizmet Mezun
Yas .. Olunan
Durum  Kurum Siiresi
Okul
Kadinlar ¢alisma hayatlarinda fazla mesai, agir is yliki gibi 20,040 b=0000
birtakim zorluklari géze alamamaktadirlar. P=s P=s
Kad'ln ogvrfetme.nler yonetici olmak igin yeterli 6zglivene 0=0,003 p=0,030 p=0,003
sahip degillerdir.
Calisma k0§l.,l||arl kadinlarin yonetici olma isteklerini 0=0,002 0=0,002
olumsuz etkiler
Kadin 6gretmenler yonetici olmak istediklerinde bu -0.000
istekleri sosyal gevreleri tarafindan desteklenir. P=5
Okul yonetiminde kadinlar daha az tercih edilir. p=0,000 p=0.019
Kadin 6gretmenler yonetici olmak istediklerinde
= 1 =i

hemcinsleri tarafindan destek gorur. p=0,018  p=0,000
Ayni anda hem ev hem de is ortaminin sorumlulugunu B _
almak kadin &gretmenleri yorar ve yipratir. p=0,018 p=0,011
Kadin yonetici olmanin dezavantajlari fazladir. p=0,043 p=0,027

Kadin yonetici olmanin avantajlari fazladir. p=0,007 p=0,018

Erkek calisanlar yonetici olma siirecinde siyasi baglantilar
(sendikal baglantilar) kurabilirken, kadinlar bu baglantilari p=0,000
kurmakta zorluk yasar.

Kadinlar icin okul yoneticiliginin en zor kismi, 6zel

hayatlarina daha az zaman ayirmak zorunda kalmalaridir. p=0,006
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Tablo 2b. Ana Probleme iliskin Nicel Verilerden Elde Edilen Bulgular-2

Okullarda erkek egemen bir ydnetim anlayigi mevcuttur.

p=0,000

p=0,000

Anne olmak yonetici olmak igin bir engeldir.

p=0,028

Kadinlar yoneticilik yaparken duygusal davranir.

p=0,021

p=0,034

Kadin 6gretmenler, kadin yoneticilerden ziyade erkek
yoneticiler ile daha etkin iletisim kurarlar.

p=0,040

Kadin bir yonetici aile-is dengesini kolaylikla kurabilir.

p=0,032 p=0,016

p=0,014

Yoneticilik tercihlerinde kadinlara pozitif ayrimcilik
yapilmaktadir.

p=0,039

Yoneticiligin getirdigi sorumluluklar ve is yikiniin fazla
olmasi kadinlarin bu isi daha az tercih etmesine neden olur.

p=0,001

Kadin 6gretmenler kendilerine ve ailelerine daha az zaman
ayiracaklarini diistindiikleri icin yonetici olmak
istememektedir.

p=0,000

p=0,013

Kadinlarin galistigi bir ortami erkek bir yonetici daha iyi
yonetir.

p=0,012 p=0,030

p=0,042

p=0,020

Kurum igerisinde ¢alisan diger kadin 6gretmenler,
kadinlarin yonetici olma istegini artirir.

p=0,000

Kadinlar yonetici olduklarinda erkeksi davranislar
sergilemeye baglarlar.

p=0,049

Kadinlar yonetici olma konusunda isteksizdirler.

p=0,001

p=0,000

p=0,006

Kadin 6gretmenlerin gevrelerinde kendilerine 6rnek
alabilecekleri yeterli sayida kadin yonetici yoktur.

p=0,042

p=0,000

p=0,014

Erkek galisanlar, yoneticilik pozisyonuna kadin
¢alisanlardan daha kolay ve hizli bir sekilde ulasir.

p=0,017

Yas ile Bagiml Bulunan ifadeler

22-28 yas arasindaki kadin 6gretmenler kadin 6gretmenlerin yonetici olabilmek igin yeterli 6zglivene sahip

olmadigini daha fazla duslinmektedirler. Yonetici olmak konusunda ise kendilerinin isteksiz olmadigini

belirtmislerdir. Ayni zamanda kadin 6gretmenlerin yonetici olmak istediklerinde hemcinsleri tarafindan destek

gorecegine inanmaktadirlar. 29-35 yas arasi kadin 6gretmenler ¢alisma kosullarinin yénetici olma isteklerini

olumsuz etkiledigini en ylksek oranda ifade etmislerdir.

36-45 yas arasi kadin 6gretmenler de 6zel hayata daha az zaman ayirmanin yoneticilikteki en zor kisim

oldugunu ifade etmistir. Ayni zamanda bu grup kadin 6gretmenlerin yonetici olduklarinda erkeksi davraniglar

sergilediklerini distinmektedirler. 45 yas Ulzeri kadin Ogretmenler, kadin 6gretmenlerin yodnetici olmak

istediklerinde hemcinslerinden daha fazla destek gorecegini ifade etmislerdir. Ayrica, 45 yas Uzeri kadin

ogretmenler, kadinlarin aile is dengesini daha kolay saglayabilecegini diisinmektedirler. Onlara gore, kadinlarin

agirhkli oldugu bir ortami kadin yoneticileri daha iyi yonetir.
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Medeni Durum ile Bagimli Bulunan ifadeler

Evli kadin 6gretmenler, bosanmis dul kadin 6gretmenlerin aksine, kadin 6gretmenlerin ¢alisma hayatlarinda
fazla mesai, agir is yuka gibi birtakim zorluklari gbze alamadigini disinmektedirler. Evli kadin 6gretmenler,
yonetici olmak istediklerinde hemcinslerinden destek goreceklerini disiinmektedirler. Onlar, hem ev hem de is
ortaminda sorumluluk almanin kadin 6gretmenleri yoracagina ve yipratacagina inanmaktadirlar. Ancak bu
distince bekar ve bosanmis/dul kadin 68retmenler tarafindan destek gormemektedir. Evli kadin 6gretmenler
kadin yoneticilerin duygusal davranmadigini, kadinlarin agirlikli olarak galistig bir ortami yine kadinlarin daha iyi

yonetecegini disinmektedirler.

Bosanmis/dul kadin 6gretmenler daha fazla oranda kadin 68retmenler yonetici olmak icin yeterli 6zglvene
sahip degillerdir ifadesine katilmislardir. Ancak ayni zamanda kadinlarin aile-is dengesini kurabileceklerini
dustinmektedirler. Onlara gére yonetici olmak istediklerinde hemcinsleri destek vermeyecektir. Bosanmis/dul
kadin 6gretmenler ylksek oranda kadin yonetici olmanin daha fazla avantajinin olmadigini distiniirken, bekar
kadin 6gretmenler kadin yonetici olmanin daha fazla avantaji oldugunu distinmektedirler. Ayni zamanda bekar
kadin 6gretmenler, kurum igerisindeki kadin 6gretmenlerin kadinlarin yonetici olma istegini artirdigini ifade

etmigslerdir.
Calistigi Kurum ile Bagimli Bulunan ifadeler

Ozel okullarda calisan kadin 8gretmenler ydnetici olmak icin yeterli 6zgiivene sahip olduklarina devlet okulunda
¢alisan kadin 6gretmenlere gore daha fazla inanmaktadirlar. Onlara gore okul yénetimininde kadinlar daha fazla

tercih edilmektedir.

Devlet okulunda calisan kadin 6gretmenler 6zel okulda calisan kadin 6gretmenlere gére calisma kosullarinin
kadinlarin yoneticilik istegini olumsuz etkiledigine daha fazla inanmaktadirlar. Kadin 6gretmenler kendilerine ve
ailelerine daha az zaman ayiracaklarini disindikleri igin yonetici olmak istememektedir. Onlara gore kadin bir
ydnetici olmanin dezavantaji fazladir. Ozel okulda calisan dgretmenler ise avantajlarinin daha fazla olduguna
inanmaktadirlar. Ozel okullarda calisanlar ayni anda hem ev hem de is ortaminin sorumlulugunu almanin kadin

o0gretmenleri yormayacagini dislinmektedirler.

Devlet okulunda galisan kadin 6gretmenler kadinlarin daha fazla siyasi baglanti kurmakta zorlanacaklarini ifade
etmisler. Ayrica, onlar erkek egemen bir yonetim anlayisinin mevcut olduguna daha fazla inanmaktadirlar.
Cevrelerinin de 0Ozel okulda ¢alisan kadin 6gretmenlerin ¢evrelerinin aksine yonetici olma isteklerini
desteklemeyeceklerini diisinmektedirler. Devlet okullarinda galisanlar yoneticilik tercihlerinde kadinlara daha
az pozitif ayrimcihk vyapildigini, 6zel okullarda calisanlar ise daha fazla pozitif ayrimcilik yapildigini
disinmektedirler. Devlet okullarinda ¢alisan kadin 6gretmenler daha fazla oranda kadinlarin yoneticilik

konusunda isteksiz oldugunu ifade etmislerdir. Ozel okulda galisanlar ise kadin dgretmenlerin ydnetici olma
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konusunda isteksiz olmadiklarini dislinmektedirler. Ayrica devlet okullarinda galisanlar 6zel okulda galisanlara

gore etraflarinda 6rnek alabilecekleri kadin yonetici olmadigini_ daha fazla ifade etmislerdir.

Mesleki Kidem ile Bagimli Bulunan ifadeler

1-5 yil arasi mesleki kideme sahip kadin 6gretmenler diger gruplara gore daha az oranda kadin 6gretmenlerin
kendine ve aile hayatina daha az zaman ayiracaklari igin yonetici olmak istemezler ifadesine katiimiglardir. Ayni
zamanda onlar kadinlarin agirlikh bulundugu ortami erkek yoneticilerin daha iyi yonetebilecegini diger gruplara
gore daha fazla belirtmislerdir. 6-10 yil arasi kidemli kadin 6gretmenlerin kadinlarin okul yénetimine daha az
tercih edildiklerini ifade ettikleri, 16-20 yil ve 21 ve Uzeri yil mesleki kideme sahip 6gretmenlerin ise digerlerine

gore daha yiksek oranda yonetimde kadinlarin daha fazla tercih edildigini ifade ettikleri gérilmustir.

11-15 yil arasi mesleki kideme sahip kadin 6gretmenler, diger gruplara gére daha fazla anne olmanin yoneticilik
icin engel oldugunu ifade ettigi ve 21 yil ve lzeri kideme sahip olanlarin ise anne olmanin yoneticilige engel
olmadigini daha fazla ifade ettikleri gortlmistiir. 16-20 yil arasi mesleki kideme sahip kisilerin en ylksek oranda
kadin yoneticilerin duygusal davranmadigini; 6-10 yil arasi mesleki kideme sahip olan kadin 6gretmenlerin ise
digerlerine gore daha fazla oranda kadin yéneticilerin duygusal davrandiklarini belirtmislerdir. Ayni zamanda 6-
10 yil arasi mesleki kideme sahip kadin 6gretmenler, diger gruplara gére daha fazla oranda kadinlarin yonetici
olmak icin isteksiz oldugunu ifade etmislerdir. 6-10 yil arasi mesleki kideme sahip kadin 6gretmenlere gore,
ornek kadin yonetici sayisi oldukga yetersizdir. Ancak bu 21 yil ve Gzeri mesleki kideme sahip kadin 6gretmenler
buna katilmamaktadirlar. 21 yil ve Gzeri mesleki kideme sahip kadin 6gretmenler, digerlerine gére daha yiiksek
oranda kadin yoneticilerin aile-is dengesini kurabilecegi ifade etmislerdir. 11-15 yil arasi mesleki kideme sahip
olanlar ise daha disiik oranda aile-is dengesini kurabileceklerini dislinmektedirler. Ayni zamanda onlar,
digerlerine gore daha yiiksek oranda kadin yoneticilerin aile-is dengesini kurabilecegi ifade etmislerdir. 11-15 yil

arasi mesleki kideme sahip olanlar ise daha diisiik oranda aile-is dengesini kurabileceklerini diisinmektedirler.

Mezun Olunan Okul ile Bagimli Bulunan ifadeler

“Diger” okullardan mezun olanlarin daha fazla kadin yoneticiligin dezavantaji oldugunu dislnirken, fen-

edebiyat fakiiltesi mezunlari en yiiksek oranda kadin yoneticiligin dezavantaji olmadigini ifade etmislerdir.

Egitim fakiltesi mezunu olanlar digerlerine gore okullarda erkek egemen yonetim anlayisi oldugunu daha fazla
ifade ederken, diger okullardan mezun olanlar ise okullarda erkek egemen anlayisin olmadigini en ylksek

oranda ifade etmislerdir.

Yoneticilik Deneyimi ile Bagimli Bulunan ifadeler

Yoneticilik deneyimi olmayanlar digerlerine goére daha fazla kadin 6gretmenlerin yoneticilik icin yeterli

Ozglivene sahip olmadiklari ifadesine katilmazken, mudirlik deneyimi olanlar kadin 6gretmenlerin yeterli
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Ozglivene sahip olmadiklarini ifade etmislerdir. Ayni zamanda onlar, digerlerine gore en yiksek oranda kadin

o6gretmenlerin siyasi/sendikal baglanti kurmakta zorlandiklarini ifade etmiglerdir.

Tablo 2c. Ana Probleme iliskin Nicel Verilerden Elde Edilen Bulgular-3

Yéneticilik Midirin oddr Yoneticilik
Denevimi  Cinsiveti Yard./larinin  Sinavina
v ¥ Cinsiyeti Girme
Ka(j!n og'retmenler yOnetici olmak igin yeterli 6zglivene sahip 0=0,002 0=0,006
degillerdir.
Calllsma kosullari kadinlarin yénetici olma isteklerini olumsuz 0=0,009 p=0,004
etkiler.
Kadin 6gretmenler yonetici olmak istediklerinde bu istekleri
. . p=0,036
sosyal cevreleri tarafindan desteklenir.
Okul yonetiminde kadinlar daha az tercih edilir. p=0,000 p=0,031
Milli Egitim Bakanligl, kadin 6gretmenlerin yonetici
. . . p=0,019
olabilmelerini tesvik eder.
Kadln.ogretmenler cahstiklari kurumlarda yiikselme konusunda 0=0,021 p=0,023
hep bir engele maruz kalir.
Erkek galisanlar yonetici olma siirecinde siyasi baglantilar
(sendikal baglantilar) kurabilirken, kadinlar bu baglantilari p=0,001 p=0,012 p=0,015
kurmakta zorluk yasar.
Kadinlar igin okul yoneticiliginin en zor kismi, 6zel hayatlarina
p=0,045
daha az zaman ayirmak zorunda kalmalaridir.
Okullarda erkek egemen bir yonetim anlayisi mevcuttur. p=0,000
Kadinlar yoneticilik yaparken duygusal davranir. p=0,029 p=0,004
Hamilelik ve dogum sonrasi siireglerdeki ise ara verme
zorunlulugu, yoneticilerin erkekler arasindan segilmesine p=0,041
neden olur.
Yoneticilik tercihlerinde kadinlara pozitif ayrimcilik 0=0,049
yapilmaktadir.
Yoneticiligin getirdigi sorumluluklar ve is yikinin fazla olmasi -0.001
kadinlarin bu isi daha az tercih etmesine neden olur. P=s
Kadin 6gretmenler kendilerine ve ailelerine daha az zaman
ayiracaklarini distindiikleri igin yonetici olmak p=0,001 p=0,012
istememektedir.
K?dlnllarln calistig bir ortami erkek bir yonetici daha iyi 0=0,050
ybnetir.
Kurum igerisinde ¢alisan diger kadin 6gretmenler, kadinlarin 0004
yonetici olma istegini artirir. P=5
Kadinlar yonetici olma konusunda isteksizdirler. p=0,002
Kadin 6gretmenlerin gevrelerinde kendilerine 6rnek 0=0,000 p=0,005

alabilecekleri yeterli sayida kadin yonetici yoktur.
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Miidiiriin Cinsiyeti ile Bagimh Bulunan ifadeler

Kadin middr ile ¢alisan kadin 6gretmenler ¢alisma kosullarinin yénetici olma istegini olumsuz etkiledigini daha
az belirtmislerdir. Kadin middurle galisan kadin 6gretmenler 6zel hayatlarina daha az zaman ayirmak zorunda
kalmadiklarini diistindiikleri ortaya konmustur. Ayrica, onlara goére, kadin midiriin oldugu okullarda ¢ogunlukla
kadin 6gretmenler yikselme konusunda daha az engele maruz kalirlar. Kadin midir olan okullarda galisanlar
erkek mudir olan okullarda calisanlara gore daha fazla oranda kadinlara yoneticilikte pozitif ayrimcilik
yapildigini disiinmektedir. Erkek mudur ile ¢alisan kadin 6gretmenler ise daha fazla oranda okul yonetiminde
kadinlarin daha az tercih edildigi disiinmektedirler. Kadin midirle ¢alisan kadin 6gretmenlerin aksine erkek
midirle calisan kadin 6gretmenler kadinlarin yonetici olma konusunda isteksiz oldugunu, is yukd ve
sorumluluklardan kagindiklarini ve onlarin ¢evrelerinde 6rnek alabilecekleri kadin yonetici olmadigini ifade
etmislerdir. Erkek mudir ile galisanlar, kadin 6gretmenlerin siyasal baglanti ve network olusturmada
zorlandiklarini disinmektedirler. Onlar yonetimin erkek egemen oldugunu ¢ok yiiksek oranda ifade ederken,
kadin muaddar ile galisanlar diger gruba gore daha yliksek oranda ydnetimin erkek egemen olmadigini ifade

etmislerdir.
Miidiir Yardimcisinin Cinsiyeti ile Bagimli Bulunan ifadeler

Erkek midar yardimcisi bulunan okuldaki kadin 6gretmenler, kadin muadir yardimcisi ile g¢alisan kadin
O0gretmenlere gore, calisma kosullarinin kadinlarin yonetici olma isteklerini daha fazla olumsuz etkiledigini
disindukleri, yonetiminde daha az tercih edildikleri, yiikselme konusunda daha fazla engele maruz kaldiklarini
dusinukleri ve 6rnek kadin yonetici sayisinin yetersiz oldugunu ifade ettikleri goriilmastir. Ayrica, kadin madir
yardimcisi ile calisanlar, erkek midir yardimciyla galisanlara gére kadinlarin agirlikli calistigi ortami erkek

yoneticilerden ziyade kadin yoneticilerin daha iyi idare edecegini diisinmektedirler.
Yoneticilik Sinavina Girmek ile Bagimli Bulunan ifadeler

Yoneticilik sinavina girenler, girmeyenlere gére daha fazla oranda kadin 6gretmenlerin daha zor siyasi/sendikal
baglanti kurabilecegini, kadin yodneticilerin duygusal davranmadigini ifade ettikleri ve hamilelik - dogum gibi
sireclerdeki ise ara verme zorunlulugunun yoéneticilerin erkekler arasindan secilmesine neden olur ifadesine
katilmadiklari gortlmastiir. Ayrica, yoneticilik sinavina giren kadin 6gretmenler kurum icerisindeki kadin
ogretmenlerin yonetici olma isteklerini artirmadigini, yoneticilik sinavina girmeyenler ise hemcinslerinin

yonetici olma istegini artirdigini belirtmislerdir.

SONUC ve TARTISMA

Arastirma sonucunda kadin 6gretmenlerin cevaplarinin demografik degiskenlere gore farkhlik gosterdigi ortaya

konmustur. Ancak, lisansustl egitim ile brans degiskeninin kadin 6gretmenlerin cevaplarini etkilemedigi
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gorulmdistir. Bunun yaninda galisilan kurum, galisilan okuldaki mudurin cinsiyeti, kadin 6gretmenlerin yasi ve

medeni durum cevaplari en ¢ok etkileyen demografik degiskenler olmustur.

Arastirmanin bir diger bulgusu, meslege yeni baslamis kadin 6gretmenler ile bekar kadin 6gretmenlerin
kendilerine bir kariyer olusturmayi disiiniirken, meslekte bes yil ve Uzeri ¢alisan kadin 6gretmenler ile evli
kadin 6gretmenlerin ise yonetici olmak konusunda birgok tereddiite sahip olmasidir. Ancak Bodur (2017) ve
Yilmaz (2013) egitimde yiiksek lisans derecesi olan kadinlarin lisans derecesi olan kadinlardan daha yiiksek bir
cam tavan sendromu algisina sahip olduklari sonucuna varmistir. Bu bulgu, kadin 6gretmenlerin aldiklari egitim
sayesinde kariyeri boyunca kontrol edemedigi diger degiskenleri tanimaya baslamasi, egitim dizeyi arttikca
kadin 6gretmenlerin farkindaliginin olusmasi ile agiklanabilir. Bu durumda kadin 6gretmenler igin yiksek lisans

ya da ilgili egitimler diizenlemek cam tavan sendromu ile miicadele etmelerinde 6nemli bir adim olabilir.

Arastirmada, meslege yeni baslayan kadin 6gretmenlerin ve bekar kadin 6gretmenlerin kendileri igin kariyer
yaratmayi diisiindiikleri ortaya ¢ikmistir. Mesleginde bes yil veya daha uzun siire ¢alisan kadin 6gretmenlerin ve
evli kadin 6gretmenlerin yonetici olmak konusunda pek cok sliphesi vardir. Benzer sekilde Cetin ve ark., (2012)
cam tavan sendromunun bekar kadin 6gretmen ve yoneticilerde daha az gorildigiini ortaya koymustur. Bu
sonuglara benzer sekilde, okul yoneticilerinin tiikenmislik diizeyleri ile cinsiyetleri arasindaki iliskiyi arastiran
Izgar (2001), kadin yoneticilerin esleri, cocuklari ve evleri ile ilgili sorunlari ve sorumluluklari distnddkleri igin
okul yoneticiligi kariyerine gerektigi kadar zaman ve emek ayiramadiklarini ortaya koymustur. Bu bulgu, kadin
O0gretmenlerin “ev kadinhgl”, “annelik”, “6gretmenlik” gibi 6zel hayatlari igerisinde birgok sorumlulugu ayni
anda yuritmeye calismaya basladiklarinda, omuzlarina” yoéneticilik” gibi agir baska bir gorevi yiklemekten

kacinmasiyla agiklanabilir. Bu sonuglardan farkli olarak Orbay (2018) ise medeni durum ve mesleki deneyimin

kadin yoneticilerin cam tavan algisinda bir farklilik yaratmamadigini belirtmistir.

Arastirma sonucunda, ayni kurum igerisinde kadin mudir ile galisan kadin 6gretmenlerin kariyer planlarini
olustururken erkek midir ile galisan kadin 6gretmenlere gére daha iyimser oldugu gortlmastiir. Kadin
o0gretmenler kurum igerisinde rol model olan bir kadin yonetici sayesinde, kariyerleri sirasinda karsilarina
cikacak engelleri asabileceklerini distndiklerini belirtmistir. Kadin 6gretmenler yénetim pozisyonlarinda yer

almaya calisirken zorlanmakta ve mentore ihtiya¢ duymaktadirlar (Cetin ve ark., 2012, Ersoy, 2019).

Arastirma, kadin 6gretmenlerin siyasi baglantilar kuramamasinin yaninda sosyal aglara da katilamadigni ortaya
koymustur. Kadin 6gretmenler, birbirine kenetlenen erkek 6gretmenler ve yoneticilerden olusan sosyal grup
tarafindan diglandiklarini hissetmektedirler. Kadin 6gretmenler 6rgiit politikalari nedeniyle iletisim aglarina
katilamamaktadirlar (Bing6él ve ark., 2011; Kara, 2015; Tanrisevdi, 2016; Orbay 2018) Bu bulgu kadin
Ogretmenlerin, kurum igerisindeki sosyal aglara katilmak istedigi anca eril politikalar sebebiyle katilamadigini
gostermektedir. Can (2008) Milli Egitimde kadin yoneticilerin az olmasinin nedenlerinin neler oldugunu,
yonetici ve yonetici aday! 6gretmen gorislerine gore ortaya koymustur. Elde edilen gérislere gore, ilkbgretim

ve ortadgretim okullarinda kadin yoneticilerin sayica az olmasinin baslica nedeni Tirkiye’de geleneksel,
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toplumsal ve kiiltiirel yapinin kadinlarin yoneticiligine yeterince adapte edilmemesidir. Arastirmanin lzerinden

gecen yillara ragmen, adaptasyonun hala saglanmadigini grmekteyiz.

Arastima sonuglarindan bir digeri, devlet okulunda calisan kadin 6gretmenlere gore 6zel okulda calisan kadin
dgretmenlerin  ydnetici olma motivasyonlarinin oldukca yiiksek oldugudur. Ozel okulda calisan kadin
ogretmenler, ¢alisma kosullarinin yogun olmasini dnemsemezken, ailevi sorumluluklarini da yonetici olmak igin
bir engel olarak gormemektedirler. Onlara gore kadin 6gretmenlerin Ust kademelere ¢ikmasina engel olacak
engeller sanildigl kadar ¢ok ve de cam tavan kirilmaz bir engel degildir. Ayrica, 6zel okulda galisan kadin
ogretmenler, kadin olmanin yonetici olurken kendilerine avantaj sagladigini diisinmektedirler. Devlet okulunda
calisan kadin 6gretmenler ise kadin olmanin yonetici olurken bir dezavantaj olarak karsilarina ¢iktigini ifade
etmislerdir. Ayrica, devlet okulunda ¢alisan kadin 6gretmenler, erkek calisanlarin, yoneticilik pozisyonuna kadin
¢alisanlardan daha kolay ve hizl bir sekilde ulastigini distiniirken; 6zel okullarda galisan kadin 6gretmenler
buna katilmamaktadirlar. Literatiir incelendiginde, devlet ve 6zel okulda galisan kadin 6gretmenlerin yoneticilik

ile ilgili algi farkliliklarini bu denli derinlemesine ortaya koyan ¢alismalarin olmadigi gérilmektedir.

Arastirma, kadin 6gretmenlerin, bir yoneticide en ¢ok olmasi gerektigi disiiniilen 6zelligin “adalet” oldugunu
ortaya koymustur. Akabinde “6zglivenli” olmasi da en ¢ok bahsedilen 6zelliklerden olmustur. Diger 6ne gikan
ozellikler; iletisimi kuvvetli ve tirkgeyi dizgin kullanabilmesi gerektigidir. Gorlismeler sirasinda tirkgeyi iyi
kullanamayan, hitabet yetenegi olmayan yodneticilere saygi duymakta zorlandigindan bahseden kadin
O0gretmenlerin sayisi oldukga fazladir. Ayrica isini iyi yapan isleyise hakim yonetici adaylarinin, kariyer
basamaklarini ¢ikmakta zorlanmayacaklari ifade edilmistir. Katimcilardan bircogu bu sayilan 6zelliklerin kadin
ya da erkek gbzetmeksizin bitiin yonetici ve adaylarinda olmasi gerektiginin altini cizmislerdir. Harris (2005)
¢alismasinda, cinsiyet godzetmeksizin Ogretmenlerin bir ¢ogunun okul mudirlerinden“adaletli“ olmalarini

beklediklerini ortaya koymustur.

Katihmcilarin verdigi cevaplara gore, cam tavani asabilen kadin 6gretmenlerin 6zelliklerini mesleki ve kisisel
ozellikler olarak siniflandirabilinir. En ¢ok isini iyi yapmasi, kararli olmasi ve giglu iletisim kurmasi sayesinde
kadin 6gretmenlerin cam tavani asabildigi belirtilmistir. Aldigi kararlardan vazge¢cmeyen, yolundaki engellerden
yilmadan ilerleyen kadin 6gretmenler cam tavani asabilmektedir. Bunun yaninda karakter olarak en cok
ozgliven sahibi kadinlarin cam tavani delebildigi ortaya konmustur. Adams ve ark., (2004), yaptiklari ¢calismada,
kadin yoneticilerin erkek meslektaslarina gore daha cok calisma ve daha fazla sey basarma gayretinde
olduklarini; bu yogun basarma hirsinin ise zaman zaman ¢alisanlari sikintiya soktugunu ortaya koymuslardir.
Bunun yaninda, kadin yoneticilerin daha destekleyici, iyi iletisim kurulabilen, hassas, anlayisli, diizenli ve yaratici
olduklarini da belirtmislerdir. Sakalli (2001) kadin ve erkegin farkh liderlik tarzlarina sahip oldugunu
vurgulamistir. Erkekler etkilesimsel, yapilyl harekete gegiren, is odakli liderlik tarzini benimserken, kadinlar
erkeklere oranla daha katilimci, bilgi paylasimina ve motivasyona énem veren donlisimsel liderlik davranislari

sergilemektedirler.  Ancak, Shakeshaft (1987), kadin yoneticiler geleneksel “erkeksi” yonetim tarzini
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benimseseler dahi, yonetim tarzlarinin daha informal oldugu ve karar alma sireglerinde daha demokratik

davrandiklarini belirtmektedir.

ONERILER

Sonug olarak, kadin 6gretmenler bir takim bireysel 6rgutsel ve toplumsal nedenlerden dolayi yonetici olmak
istememektedirler. Bu sebeple, kadin 6gretmenler kariyerleri sirasinda kontrol edemedikleri degiskenler
tarafindan engellenmemek igin bazi adimlarin atilmasini istemektedirler. Kadin 6gretmenler, gerekirse kamu
spotlarinda, kadinlarin her isi yapabilecekleri ile ilgili reklam filmlerinin oynatilmasini istemiglerdir. Toplumun
onyargilardan uzaklasiimasinin saglanmasi gerektigini belirtmislerdir. Kanun koyucular, sosyal bir devlet olma
yukamluliklerini yerine getirmeli. Yonetici oldugunda mesai saatleri artacak olan kadin 6gretmenlere esnek
calisma saati, kres destegi gibi imkanlar sunmalidir. Kadin yoneticilerin farkl beceri ve yetkinliklerinin oldugu ve
ata erkil oOrgitlerin her zaman her alanda basarili olamayacagi hem kadin hem de erkek calisanlara
anlatiimalidir. Kadin 6gretmenler igin etkin bir mentorluk agi kurup, kadinlarin birbirlerine 6rgiit iginde ve
Orgltler arasi bilgi alis verisi yapmalari, rehberlik etmeleri ve en 6nemlisi birbirlerine destek olmalari

saglanmalidir.

ETiK METNI

“Bu makalede dergi yazim kurallarina, yayin ilkelerine, arastirma ve yayin etigi kurallarina, dergi etik kurallarina

uyulmustur. Makale ile ilgili dogabilecek her tirli ihlallerde sorumluluk yazar(lar)a aittir.”
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